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0:07

Welcome to Startup School 2026. Now, let's get started. Please join me in
welcoming to the stage the founder and CEO of Nvidia, Jensen Huang. >>
[music] [music]

MseE] 2026 FEBFR (Startup School) . MTE, FAIFFEE, B
H—ENEAR Nvidia SIiG AFE CEO, EIZH., >> [BRIER]

02 BlIIEHARESHEFER

>> Hey Jensen. >> [music] >> Please. Everybody. >> Oh my god. This is a
surreal moment for me. Thank you. Thank you for being here, Jensen. >>
i'_rﬁ_a_e_l_ighted to do it. It's great to be here. >> [cheering] >> Apparently, if
you're here, you are going to make it. So, I'm happy I'm here. >> [laughter]
>> Oh, Jensen. Well, for the students who only know Nvidia at this as a
company at the center of Al, what part of the early Nvidia story do they
most need to understand? >> The thing that most people don't believe is
that the choice of our technology that we started the company with was

absolutely wrong.

>> [E, Jensen, >> [&/R]>> 18, &L, >> IR, X—ZINFFRIRK
RESLT, BSIR, BHEIRAESE, Jensen, >> HERER, FERXEER

9%, >> [BRIF] >> BR, REMRATERXIL, REi—E8EMR. Fik, HES
HEEKT . >> [£FE] >> [, Jensen, B, XNFHLERXNE Nvidia 415

E—ROE Al RONREINZEERGE, B, FHA Nvidia FIREE, H—
DO RMNRBEIEREN? >> KEHATEEEN—SZ, B, BEelH
NEIRNFMEERBRIR AR, ML AIRNEIR,

75 3E B R

Startup School 28l Ftas Y
Combinator EEFHABIEAIL
FiED. REBAHECRHS MU
RETF 1993 FEBIIL, BMAEIK
MERENSHRAE,

ERF-TRERIER: REX
HMBIIIRRAIESE Te2 258
1, XABEX MEIEED A
RAEER) WZOEIRIE TR

f
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And so, we had started with the idea that we would reinvent 3D graphics.
Well, the company's philosophy and perspective was that the general
purpose computers, the CPUs, were really useful, but if we could augment

solve. And one of the first problems we chose was 3D graphics. And we
And during that time 1993 the PC was just rumored to be coming. And our
big idea was that we would turn every single personal computer into a
game console because we grew up in the era of game consoles.

BAI—FRBREZREEMAMN 3D B, 18, ATNEINAAE: &
RitEH, a2 CPU, WXIEEEH, EBURBK(ERINEREER
E, BAIReERRIBLRAMEURREE, MEANERNRVIE—Z
—, H=Z 3D BEfZ, HiNE 1993 &, PC ERZZEPENEEIHKAIKRA,
MENNEAWER, EEB—aT ARMEER—alFREN, EHBA)
EERRENNFRERAR.

2:12
And so we thought you know what if we could design a system that would
fit into the personal computer and it would turn it into a game console.
And so we thought we would reinvent the algorithm that would require
these large supercomputers and we would fit it into the PC. And we came
up with some new algorithms. And we were excited about it. We believed
in it. It was we reasoned about it in a thoughtful way. And we went to start
the company to go build it. Well, it turns out the algorithm was exactly
wrong.

FRABATAR, MRBAVEIRIT—ERR, BATABRME, EETH—B
MR ENIE? TERINE, BNEEHRPBGEAFTEARBRITEN
THEHNEE, BEEH PC B, BN T —EMNEE, HAITLR
HE, BHMBEE. BNBLTREAEMERL RN, REHNMEE]
PAE], IEEMER. ERE, BITEETEE2EN.
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3D B EERFET SGI IiFiuh

5&EM. EH L, TCPU M2z
MMt EEREREMNR GPU
5 CUDA, BRRMFEAZ=THHE
Fi,
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1|, ¥ (ERAEM LM
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2:47

And the technology that founded the company turns out to be exactly
wrong. And so in 1995 we realized that and it was almost too late because
by then there were some 35 40 other companies that were building 3D
graphics for PCs. And so we realized that it didn't work and | went back to
the company and we were at the company | said what are we going to do?
It doesn't work and we were all talking about it and | said look we won't
have a company if we don't confront the fact that this doesn't work and

start working towards the right algorithm.

BIUMEANRELE ZAREIRAK, ERIEFRTEEHIRA., T2 1995

&, B, RMNBRITX—R, MPMELFELRKRT, EASNES
BARL 35 B 40 REMAS) =HIER PC 1 3D Bz, TEHANTIRE
RXREENE, BOEFNE], BALTAELASE, HiR, BhzE4

P? XTARM, ARBEINEXMEE, Bix, R11&, B, ). &

1, g, MRBMNAFEMARZFBERBRXNSEE, FEFHHAEEHRNE
EREEA, BARXRASMENTFET,

3:25

And then somebody told me it turns out none of us knew how to do it the
right way. And not only did we choose the wrong technology we didn't
know how to do it the right way. And so that was a big day for me. | had a
couple of couple of $60 you know a couple of $100 in my pocket and so |
went down to Fry's and | bought three textbooks. And the textbooks was
about OpenGL and how to design pipelines. | brought it back to the

company and gave it to the engineers, and here we are. we reinvented
computer graphics, we're the world leader in modern computer graphics,
we invented most of the major breakthroughs in the last 25 years.

REBASFH, ERBANELTNEE2BERNAREM, HIITMNX
R TR, EERTIEERBIMER T4, AABNHERIRZRERE
HW—X., BORBRE/L+%7T, REN, tl—maxT, ARERNERE
Fry's, X7 =F#HBH, EBEHRBHEIZ OpenGL, UREAIRITIER
B4, BRIEEFENE, RGEIEINMI, REMB TSR, B, BiIEHR
RITIHENERZ, HNBIRCHENERZ2OHRAGNSE, B1LH
THEZE 25 FERELDERRK,
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1995 FHifg PC 3D B &EH
=P+%/A5 (3dfx, S3. ATI
%), RENFEMHET, REE
HIA5 ATl (E# AMD IK) 7=
&

confront /kon'frant/ v.

HHE, 1EM (confront the
fact/reality EEZEL)

Fry's i atne R 7 EE

(2021 Ef2\M) ; OpenGL 2
SGl 54 3D EIFAT AR
O, FEfELMNERE=AHR
Hi1 BRFIEMHE L HREZH
Tz,

pipelines /'paiplamz/ n.

B, (BE) BERMKE
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Everybody would have thought that Nvidia is you know started out as
world leaders in 3D graphics, and we learned it from a textbook. And so
we actually started the company, raised money, and bought textbooks.
When you think about it. And so the big lesson is that for me is
technology is changing all the time, and so long as you're able to confront
the reality, so long as you are able to learn, the technology itself actually
doesn't matter. And so since then Nvidia has been, you know, inventing all
kinds of technology since, all kinds of technology we've never really done
before, and we approach everything with the same attitude, you know, this
is if it's important to do, we're going to go learn it, and how hard can it
be?

FIBABEMR, REEA—FFiEE 3D BFESENERASE, MHET
BARM—AHRBEEZRE., BB, FIUBIESZZLEIN T 28],
RTEH, REEIHRE, MFEERE, AMUNERR, SANZIIE:
RA—EAE, REMEGERIE, REMRERESY, RAKRSHSIH
RER, FMAMBUGE, REFEA-EERKASHEFXAK, RSETEH
TMIXBIMIGR IR, MBI GEBEHEBOTER &, PRI, AR
HEESH, BIMES, EFSHE?

03 RIEZ: MEFETE

And it always turns out to be much harder than we expect. but you go into
it with the attitude, how hard can it be? >> | mean, backstage we were
talking about how | mean, we were talking with some of the top YC
companies, and you were saying that each one has an expertise in like a
domain that you have an you and Nvidia have an expertise in, and they're
all just | forget what you said, it was like an algorithmic domain of a sort.
And so it sounds like 3D graphics was merely the first of an algorithmic
domain.

ZRE, SERLEBMNENERS S, EBR—THAMBEEXFNOE: 8
BEHIE? >> BNERE, BIEEEWER], HAR—LNRN YC AT
R, MRS —REEETMHIBE LK, MRTREEEX T
AEER, EMHBR2—RHSTHERT EARN, FREEMEIEDN
15, FRLAITEER SDEIF RN I BRZ EIAIEFIE T,

75 3E B R
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BbapEl: FRATETER, A8
HREFEZRETURA, e TE
EMEINPREF S0 BIEES. ThE
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AL, BFEEH.
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BNLIEER, B Airbnb,
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— BRI,
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>> That's right. >> came from a textbook, but then, you know, anyone
could have read that textbook. You created >> Particle physics, fluid
dynamics, yeah. >> But you created the thing that people want, like the
end product that people want to pay a lot of money for. >> The big idea
of the company that was spot-on is that it is possible to augment the
CPU to solve problems that otherwise are too difficult to solve. And
molecular dynamics is one of them, image processing is one of them,
|nversephyS|CS|sanother one. And so all kinds of different algorithms, of
course deep learning is one of the major ones. And in order to create the
company that we have today, we realized early on that it's not about

building a great chip, it's about accelerating an algorithm domain.

>> R, >> BRE—AHRP, BRAE, W EALENE., 2
RENET >> KIF¥IR. RENAZE, . >> BERMRENET AMEENKR
7, MEIPMARBERLARNBELINZRE™m. BN, > ZRAGHRT
. WEEENRER: AT CPU #1Ti558, EMRIPLTMFK

MARRT . DFNAFEREPZ—, BGRLEBHERPZ—, EMEES

—1. FINEEMEHNEE, SRARARZIZHEPREEN—. AT

TEHBENSRZERAG, HNREMEZIRG, XBAETHE—BRE

SR, MAETINE—TEEMRE.
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BB AR XREY: £R
RrECRAE, mE TnE—7
BiE0E) —RBS%DFh
F. BgAE, REFIFI
st et (B0 CUDA &
).

spot-on / spa:t ‘a:n/ adj.
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6:17

And so one of the things I've always believed in is what makes great
companies is a unique perspective about the world that you deeply believe
in. It's not so much the technology, it's not so much the market even.
those things all matter and if you have the right technology for the right
market at the right time, your life is going to be a lot easier. A high-level
vision about the future of some important thing, a perspective about it
that's somehow unique, that you deeply believe in and ideally pursuing
that vision is hard to do, those are kind of good combinations. In our case,
we realized that accelerated computing was going to be important. And
accelerated computing turns out to be very important and our realization
is everything to do with algorithm, not the chip. turns out to be exactly
right.

AN —EREN—RE, HFANASIRTRYRXMERE— TR,
HERRAEARNIA, ITTEERANEE, EEHATEEMIHN
B8, XESAMLEE, WRIFENETE. AT EHIFEI
R, BMRNEFREFIES. YEGEESYNARKE—TSRRNE
8, —TSORERENNE, —MIORMERER. MAEEER TEXE
RARMELIMNESR, XEZRIFNAS. MBNME, HNZIRFME
HESEH/REE, MINEHTESTIERHIIFEESE, MERINNIT
BR——EXRFEE, MARSHR—FZLIERTEIER,

04 HERNSHBABTA

7:06

>> S0 you've said a lot about | guess the hardships of a founder. are there
a few stories that really jump out at you? | mean there the people in this
room would love to start a company, but you know, are they really
prepared for eating glass and you know, possibly having to shut down the

moments that really jump out at you? | think you were just in Japan, right?
And >> Yeah. >> you were sort of honoring Sega, was it? So | feel like
that was a really powerful story.

>> A TIRZXT LI BARME., BIKBM/LTEESILRES? 2
W, FEEEARSAEEEN, BIRAE, tREST TE ZH3R),
HEOREBXIEAE. BRRILENL? BMLXBRNZNHRISIET? &
IWERRIETBE, SIE? AfE...... >> X, >> (REANBEEEmEERE
(Sega) &, BIE? HRFAEMRENENKSE.

75 3E B R
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BRI BAABFT I
HRMEINE +RETER B
SEMUSE I, Ty RTZEN
R, EANEMRAESRZ, HiE
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7:38

>> The project that led us to realize the algorithm we chose was wrong
was a partnership with Sega. Sega had contracted us to build the game
console after Saturn that turned out to have been Dreamcast. | don't know
if Does anybody know what Dreamcast is? Okay. So, we did not build
Dreamcast. We were originally supposed to build Dreamcast. But because
our algorithm and our technology was fundamentally flawed, | went to

Japan and | told Irimajiri-san, the CEO at the time, that the contract that
they gave us was a like $12 million contract, we will not be able to fulfill
because the technology doesn't work.

>> IR ECREE AN TIE, MENtEtENElE, eI
ZHEENWLE (Saturn) ZEMNEHREXEN, EXRIBENENE
Dreamcast, A8 H%E A%NE Dreamcast 2142 ¥, AT, A
=B ME Dreamcast, ARE1ZHEFA1RM Dreamcast B, EEAEKA]
MNEENRAGFERANMERE, HETHE, SIRARSE—IRN
CEO—IIEEAINAMDEE, AME—7m 1200 AETMNER, Al
RINERY, BRI ARRARTAE,

8:26

And | told him the reasons why. And then | advised that they choose
somebody else to do it. but then | asked them | told him that |
unfortunately still need the money. And he asked me, "Hey, you know, the
conver— You could just imagine the conversation. So, what you're telling
me is what | contracted you to do, you can't do, but you would like all the
money on the contract." And | said, "You got it. That's exactly right." >>
[laughter] >> But obviously | was polite. | was | was humble.

BIEFRREIFT M. RAEHEBUON SRS, EEREHXIRM
W, RAZE, HINATERZ., Mok, F, RAERTIE. ... IR
TEAMERBTIE. AANMRNERE, BERMENSE, RERT,
BRERBESRE ENEEHMRI,1 Kix: NeE, MEXMF. >> [KFE]
>> BHRIARZRELFN, BSERRE.

75 3E B R

HELE (1994) ZEHENED
Dreamcast (1998) , Z{HARE
REBLEIREDRFXDER.
ARBB—E S RAHESLE
Ui, BEEEALR,

flawed /flo:d/ ad.

BERFER (fundamentally
flawed TFTEIRZASERFE)

fulfill /fol fil/ v.
17 (BRE. #i#); XM

RANREZLHRECHECR
W DEILFART, BdBEE.
XER B B TURUR XS NS HIA 2
FESEETERK,
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8:57

And he realized that | was honest and everything made sense. | And if he
didn't give us the money, we'd be out of business. And | think that this
happens in this room. You don't invest in companies, you invest in people.
And what Irimajiri recognized was here's, you know, somebody and a
company that he trusted in the first place the contract and that he
believed in and that he would love to see, you know, make it make it to
the next day. And so, that $5 million kept us alive and, you know, gave me
enough time to discover what to do.

filtb RIRBHZWER, ME—IHIRGEE. MRMALHNIBEE, K
MAEEH, EREXMNBEESUS EBRRE, (RIRNAZEAE, R
REZEA. ARINERINE: R2—ME—THEMEE. TIESESt
BAMRE], ZfFAAER, EthREEETE. ERRRNAE., AU
AB 500 HETIEBAVET TR, i THEBNIEERBEBXEAM,

9:37

>> And then | guess if they held they sold it for 15 million | heard. >>
Yeah, they sold it the moment we went public. when Nvidia went public
our valuation was 300 million dollars. 300 million dollars in 1999. That was

than a trillion, yeah. >> Yeah, that's wild. So, you're sort of the core, you
know, | we like to say that you're the man who controls the spice. you
know, before that, you know, | don't think anyone could have really
predicted per se how important GPUs and you know, the technology you

built would be for this Al revolution.

>> REEITR, MINSRERERD AR 1500 BEET ., >> 3, ]

— EMATMET . RBEE LTI, HAINEER 3 257T. 1999 £/

312ET, MAR—EEEAMR. >> BRFIENZEBE—HZETT
B, >> @BI—H1ZT, X, >> &, XBKT. FIMEEZLEZD
UE, BAISWER, (RERT EEERNOAL. EBZH, ARFRKAR
AUBEFIRLEI GPU. ARARMMMLERAIIXER A, WiXig Al EREESE

=.
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HRHRHAR LS, BAL
— EEREA THREZHE.
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RIBRIZRH R ERERE (B3
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1999 FHRFIXAM 3 {Z=TEL
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05 AlexNet: BRREEILZE

10:21 (G

You know, what did you see to | mean, was it the accelerator and being in
the right place right time or surely there were a lot of things that led up to
that allowed you to sort of capture this position? >> Yeah. | saw AlexNet
just like everybody else saw AlexNet. And | but remember, our lens of the

world, my view of the world was always looking for algorithms. And that
algorithm the algorithm could be NAMDI, the algorithm could be VASP, the
algorithm could be OpenGL. You know, it could be SQL, some domain
specific language, some algorithm.

BIRENER THA? BN, SRAMINESE. XISFENRIET EIE7E
MME, ARREIERSBBERHE, THRIGET SR MI
B? >> 2, RMEMABEA—ERT AlexNet, BECHE, BEi1EH
FHMA. BEHANAR, —BEREEIKEE. BIEETUZ
NAMD, FJLAZ VASP, thrJDARZ OpenGL, fRENE, thRIDAZ SQL. ¥
MIEERIES . EMEE.

11:00

And so my lens of the world was always looking for some problem that we
might be able to help solve. So, when AlexNet came along, the algorithm
was deep learning. And so, the question is what is this algorithm and why
does it matter? Why was it so effective and what else can it do? And if
you were to scale algorithms and scale it beyond that, what could it solve
that otherwise you can't solve today? And the breakthrough for us was
realizing that AlexNet was not AlexNet. That AlexNet was an approach
with deep learning that allows you to learn any function. And so, 15 years
ago, | was telling everybody that, "Hey, guess what? We just learned the
universal function approximator."

FAIAEREHFNNA, —HERESHEDRMBIFEESR LITERBRIG)
fh, FiAZAlexNet HIIES, ATEEMEAREFS, TEOAMEK:
R MAER? EATAER? ATAERAER? EXRBEMTA? 2
FRMBEENEN, BEEHREER, EEBAMESRBRA T HIQIR?
NEA R, BIEMNRFEETEIRE AlexNet AR & AlexNet, AlexNet
E—MAREEIEZIETERMNGE. FIA 15 F5], EMEBFAEA
W IR, MMBEAE? BNNRFER T BRAREELEE.
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lens /lenz/ n.
B () FAIAE (our

lens of the world)

REIHMRPER: AIAEBER T—
MRE®RE, #CHES NERA
REUETER FREZ LRI
LRI EERE. REs—
B, EeMmERE,
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11:50 REREMR: KZHMEMENG)
We just discovered the universal function approximator. We can give it We B (Mx. B85, B%) ARE
could, you know, give it the answer for almost any function and it could RETREABHARAE, MARES G
learn what the function is. And for a lot of functions, you don't have to be TR TARER BHEH—=
EREEAER NREA,

precise. And in fact, it's impossible to be precise. And so, most of the
interesting problems are _i[pgr_e_c_;iie_ in this way. And so, the day that we imprecise / mprt'sars/ adj.
realized we have a universal function approximator, the question then is TR

what is that what is that what is that do to the computing stack? What

does that happen to software? What are the industries that this could

impact? So on and so forth.

Wk

HAINIRLI T BAREETEE, BeflTr]IE/LF IR RIRSG
E, EMEFEXTRBZE T4, MEANRSEEKNR, RANEELRS
i, BX L, BWEAFTEN. AN, ASHETENEE, SHELME
XMAEREE, AN, ERMNRIRIECRE T — T ERREELS
A —R, ETRNEOAEME: XNBMTEERERETA? REET
Bt 4i? SBEMETURMZRIZIN? FEFEEFF,

Wk
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Almost right away, we started working on computer vision. Almost right
away, we started working on robotics, self-driving cars because | that
fundamental capability, you could imagine solving some imp- important
problems in the area of computer vision and robotics. And so, so | think |
think the big breakthrough was simply that this is much more foundational
than AlexNet. This is a way of doing software. And the implioa;fiah-é_:cg_fﬁé_
processor, the middleware, the algorithms, the applications, you know,
what | now des_c,:r:i-ls_e_ asthe five—layer cake, that entire industrial stack, |
imagine reinventing all together about 15 years ago. And this is simply
about asking questions, reasoning about things to first principles, asking,
you know, questions like, "If this, then what?" if th|scangetbetter, then
so what? You know, asking all of the basic questions about something

that you observe that's really impactful.

NFRNUZ, BNMFARETENME. JLFRZ], BAIMTadas
A BERSE, ARNE THRIEMES, FAUERETENARHN
MZATEEBR—LEZDR, AN, BERNARBEMET: X
L AlexNet A5 EREMRFZ, X2—MHRHENLH, MEXSLIE
Z&. FEMG. BA. NANEN, tMERNERN AEER, BT
Erlifte, HEKRY 156 FRmiRBIEENEMBEMRPE—E, XEIH
EABR0E), RHE—IERIERMEE, KB NHIRZHE, BREE? 1 AR
XL FEYT, IXEWRETA? MERMERN., EEFEINH
HZEIS, HRMAERERNEE,
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foundational /fasn'deifonl/ adj.
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06 Bl ARKXS FREAINE
13:30

>> | mean, one of the things that really jumps out at me is to what degree
you go all the way into the weeds. You read papers, you know, talk
directly to the pr|nC|paISC|ent|stswho are sort of coming up with these
things. Do you have any advice for people in the audience? | mean, that's
like true founder mode. And then at the same time, you probably you have
an organization and you have executives and you have people who say
like, here's the graph, we want to stay on this graph. You know,
sometimes it ruffles feathers. Like, do you have any advice for people
about an orga_r_'u_i_z_éfi_é_n"é_ri(_juﬁbw you navigate that really? Like, how do you
build an org that allows you to think in first principles? Cuz if the Fortune
500 did that, like, the Fortune 500 will probably look a lot more like Nvidia

than not. And it doesn't. Like, you have built a very unique company.

>> BREHTANLRERRLN—R, 2IRZANEZHNATE, RS
X, SEERRRERERANERENERRM. MYEENABTAE
WE? HE, X7 ERIERN MEIsAER). BS5LEN, RXE—1T4A
R, BEE, BASR: XEBAINMLE, HNBoEXXMEE, B
BEXRGFFEA. RAUMEEE—PAR, dHTMIEIMK DB AR
132 teal, BABIL—TREULAKAS —MREZZNAR? RNWNR
(M=) 500 s2#XAM, BEMEERZTEGRFHER, EBLHIFU
b, fREASEE T —HRIFE RTINS,
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into the weeds phr.
RABIEAT (go all the way
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EIWA, B3EA (ruffle sb's
feathers)

MBI - B 17 |



7 3E bi R & IFHIKANIZE - ASK THE BEST MINDS

1418 (@)

>> My state of mind when I'm my state of mind is always starts with
curiosity. | have a whole bunch of questions myself. And of course like
anybody else, I'll seek the shortest path to the answer. But often times the
answers from the people that are near me might not be satisfying and |
might have other questions and maybe they're busy doing something and
they're pursuing something. And so my first my first inclination is to go
discover the answers to my own curiosity. My second is if | find that the
information is in that the domain of information or you know, particular
field could be really important to somebody and could be important to our
company, then my next inclination is how can | learn as much as possible
so that | could be of service to the company and share with the everybody
else.

>> HHOTE, HEUOSKIZZEMGF T OITIEN. HECHFEME —AH#
B, S5, MEMA—H, REFERBEERNRERERZ. BRSH
&, BBNALBENERAEATEILEHRE, BAIEREEHIN0EE, M
Bt AEICEMAINSE, EEEKRAINER. FAINENE-—RNHE
BeAREXEFHONER. F_R2, URERIAXLEER. XM
B, HEREMTEI, FIENELEARNREE, tHrAIEEIBA]
NEREE, PHETRNRNME: BELTERTESHERIRA,
XIFHMENRERSS, AEDZLEMEABA,

15:13

You know, this is no different than you when you're sharing knowledge.
mean, | watch your podcasts and | watch your videos and | really enjoy
them. You're sharing ideas with everybody else. You know, in a lot of ways
| think a CEO is in service of the company, in service of all the people that
are working there. And you want to empower them with some insight. And

so that's really where it's coming from. It's not so much a management
technique, but a personality technique. You know, | want to empower you
and this is something really important that | just observed. Let me tell you
why it's so important.

&, RRIMDZRNH2MFE. K2R, RRERNES, WaER
BIRSN, BERRER. MBERERARD ZE. (RANE, ARZA
H, HAFCEORERSIXKRAE, RSMBEXELNA, RFEERE
S —LERI, WrtMHhE, MUXEIMEENRR, XS5HIRE
—MEERRRIS, NRE—EE ERA . RAE, BBMMEELIR, m
XEHAINMEEN., FEERN—HE., ILBRESFMEIATAERXLE
=,
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HgE, MIETAZEY,

1]

inclination / mklo 'nerfon/ n.
i, ER (first inclination
E—RLI)

be of service to phr.
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FCEO BRAEIM R TARSHI

—5 FCEO £SiE<y HEIR
AR, HERNETIFETFE
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Now part of part of having to be near the ground and be in the weeds if
you will, is because often times the technology is complicated or it's
changing really fast. And especially when it's changing fast like our world,
unless you have a tactile sensation of what is actually happening, it could
either to you feel like it's just moving way too fast to understand. But if
you understand the first principles of it over time, then everything kind of
makes sense. You know, it's kind of like surfing | would imagine. | don't
know how to surf, but | can imagine it's kind of like surfing. You get out
on the wave. To me it looks like chaos, but to a surfer, you know,
somehow they get right? They can read the waves and they know how to
stay on top of it. And so | think being CEO is very similar to that. You
_Iér_wa\}\}:_y_/_dh__ﬁé-\;e to learn how to surf and order to learn how to surf you
have to understand the waves. You have to be able to read the wind and

you have to have good timing and you can't have any

A, ZFRLALTMGE—4. RAAT, BOREZRAREERER, =
EHFERR, THEHEEABERNZ MR ARNIIER, FRIE
Y IEERENEE —MISHMRE, SNRATEZEFERSRAERS
RIEfE, (BNR(RBEENEIER T ENE—ERE, B—IIMERSE

7. fRAE, BEXARGTR. BAZHR, BREBRIIERET

R MRYEEWR, AREXRPBME—HFREL, EXFRERGR, thiIH
HMELEEMER, SE? IEIRESR, MEBATRRBHIATERKLE,
FAIMFSESMMCEOIRX MR &, MMSFERITIR, MEFZZPR, (RS
EEER. MSRIRENRE, TERREFINNNE, MmXE/RERRRTREH
g,

16:45

Of that unless you try unless you actually do it. And so partly is to inform
myself, partly is to try to figure out, you know, what is try to break down
the problem so that the company can learn it in a way that they can do
something about. part of it is about inspiring other people. And you know,
it's all those basic traits of all the people in this room. You don't have to

change your personality or your behavior when you become CEO. It is
possible for you to continue to be yourself.

BRAEMREZN, FRAMRENZEM, MN—S2EAN TiILHRB S TRIENR,
—BD BN T FBE—HEEEIRE, AT —FEIEREREIT
A NEERE, BRSO N THBEMA, MEIREE, XL
EEEZSVUASMASNELRER. RAFTEEMNCEONKNZER ST
BEHATRARN. REEAUUBEHREC,
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tactile /'teektail/ adj.

f5ERY (tactile sensation Y15
k)
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And one of the things that | that | learned a long time ago and | have no
idea where | saw this. but you know, the CEO or the founders you are the
you're building a car that you are going to race. You're going to build an
F1 racer, but you're going to build it in a way that you can drive. You
should adapt the car to you. You know, somebody | think had asked me
you know, Jenson, if you if you don't use conventional management
techniques and organizational techniques you know, what's going to
happen when you leave the company?

EE—HMERHRANURZEN, BTEBTERZEM/LERN, EBIR
A&, fEACEOHELIAA, MEAE—MEHAMECHLERENE. RE
E—aFEE, BRSRRIFECHSHNARNEEE. MNIZILERS
RfR, FIC/BABEH: &ECH), MRERFRBESRNERLENAR
5, BHFIRBA AR ZEREARFE?

17:59
Well, you know, when | die on the job someday you know, | told them
they'll just have to reshape the company for the next CEO. And the reason
that's wisdom is because we're the F1 drivers. You know, we're the racers.
And the world is really competitive and we've got to stay we've got to you
know, we've got to win. And we've got to achieve our mission. And so
whatever it takes to fit the car to you whatever it takes to fit the

organization to you, that's what you got to do. And the next CEO,
whatever the personality is, they can figure it out.

BIRft( 1R, FHRMRESRULERT, WIIRFEEANT(ECEOEFHE
BERXRABMEF, RIEZMUARER, BREABNITEFEF. HNEF
EF, MXMMURZFEERZ, BNLIRS—RHNDT, (RADE,
B Tm. FAVAATTRIAIRERS . FI, TEEMH AT REILEE
BiR, TEEMHATEILARESR, BMBMRDAXMNE., ZETF
—f{ECEO, REMNIZRHAME, 1B CSEEREA,

75 3E B R

B RFHLAEIER - ASK THE BEST MINDS

F1 ety Blie AR ESF,
NERTHE, N NEFEERE
Fi. F5FTREESE MEITTK
ARG MEEKIELFE
K.

BEREIRBGEN: FRAEYIA
FEHIE, TFME CEO LERE
BREIENF, EAREFMA,
ST TR HI ALt E
5.

whatever it takes phr.

MME—IEM, TieFhta

MERRER - 8B 20 |



7 3E $L K

18:32

>> Amazing. | mean, that it does seem like any change you make to the
car will just slow you down and lose you races that you know, isn't fit to
you. >> Yeah, or we're constantly tweaking the car to our needs. And I'm
that's really what I'm doing all the time. I'm constantly tweaking the
company, constantly reshaping business processes and the way things
work so that | can you know, be more effective for the company. >> True
founder mode. >> Yeah, founder mode. Founder mode could scale for 34

years.

>> KEF T . HEY, WX, EOUNEMN. RMESRNNE), BRASKE
IBIRAERE, LR, RAE, BERSESMNE. >> 2, =
EWRBAN—EERES CNFEMEXWE., MREIMER—EEME
E, H—EEMBERZRLNE, FEERWSHENEEAR, FiLHEEN
NE)REFEEANEA. > RIERBIIBARI, >> 289, lia AR, 8l
I AN DAY R 345,

07 HEHeld: MGSAHEM
19:02

>> That's right. >> From zero to 5 trillion. No evidence. No >> [applause]
>> |'d love to switch gears to like what you know, what are the what are

that you're all the way down into the material science, all the way up into
the app level. you know, you're the first to speak on stage about Open
Claw and now Hermes agent. | wonder if you can sort of like walk us
through a day in the life of like how you think about the different stages. |
mean, going from materials to chips to data centers to even like the app
level, like how people are going to work. Like there's sort of this idea of a
full stack Al factory.

>> %5, >> MEMEISHZ. ZERA. &E >> [EF] >> HEBBRNE
2, DERIIERBRAXBNEDEEERMTA? B, RREWRIRELEE—
BARNEIMARE, XegE—RBOL2NAE., A8, (REE—TESL
%2l Open Claw. I7EXI%ZI Hermes agent BIA ., FIBBIRH AT —
EBRN—X, EERREABREXERRRERN ., Hai, MIRER
A, BIEUEHRL, EEIINAR, IAMPEREEALIE. BRERME
MAITL B,
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tweaking /'twikiy/ v.
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>> Well, this is one of the things that is probably going to be the most
useful skill in the future. And in fact, just in listening to you talk about
technology and you your use of it, you know, one of the most important
things is systems understanding. Systems awareness, system design,
system organization. but systems thinking. And the reason for that is
because most of the low-level things that has to be done are going to be
done agentically anyways. They're going to be automated anyhow. And so,
whether|ts,you know, in my generation it's about compiling chips and
synthesizing transistors and gates and functional blocks and all of that is

now synthesized. And so, most of our designers are systems designers.

>> 18, XAIRERARZREAN—EEN, FXLLE, FHERITRIKEAR, KR
BAERRA, fAE, REENRALZ-—MENRAANER, RAR
R BB, RAER. B, BMERAE%E. REET, KB UM
STRMNEELE, RIEBHEEERM, REBZHEML. A, K
&, BEB—K, TEEFESH. RERAE. NEENINERR, m
XENAEHELZBMNEELERNT . AMUABENKSERITITERERAIR
.

=
i
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In the case of software, most software is going to be done agentically
anyhow. So, you have to be much more able to think abstractly about

systems. What are the what are the problems you're trying to solve? What

are the constraints? Where, you know, where's the input? Where's the
output? You know, where information coming from? what is the rate of
information flowing in and out of the system? what are the constraints?
you know, and so is it processor? Is it memory? Is it networking? you
know, and so under these systems problems at a sufficiently technical
level is going to be very helpful to all of the people in this room. And |
don't think that way of that fundamental knowledge is ever going to be
useless. | think it's going to be more and more useful. And so | try to
understand systems | the best | can. One of the things One of the things
that speaking of agent, the fact of the matter is we kind of have coarse

level recursive self-improvement already.

ERHAE, RIEXBDHRHERZHE AT, AR JE REH
SKMBERG., REBRNCBAZHA? ARFHRHTA? WATEWE?
BMEEME? FEEMBER? ERHERFANERZESD? ARZEMHA?
ELERFNEE? EAFNEEA? EEMEHEE? R, EEBRARME
NEE LERXERREE, NEESUBIFERHEE. BN
BERN, IMEMRMAZARGKAN—K, HRFERIZENES
A, FMIABRRIEAERERAS. REIERNR, B—HF—3XL, &
MNHELEL A THENERE)F B i,

21:44

And the fact that every time you use it, it improves the markdown files.

every time you use it, it updates its long—term memory. And the long—term

memory is being processed either compacted or turned into knowledge
graphs or, you know, so on and so forth. it's being improved all the time.
you know, asynchronously. And so the agent's getting smarter every time.

Still, the problem is and this is one of the one of the problems that | think
it'd be helpful for everybody to solve is how can we have very specific
fine—grained control?

BRRAE, TEHSBUHIL markdown X, SRRAE, EHRSEN
KEAICIC, MK SWE—BIE, BEARERE, EARELA
REE, FFFF, c—HESNE, MARRSHTHN, MNEERSE
—RPAEZERFERE, FTEEALRET —XBEHINNIARIUREER
RERE TN 2 —BAVERT BB R IE R BRI E R
hil?
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You know, if not for rags, if not for conditional inputs, if not for our all of
our prompts directly into output was too coarse. And so the fact that we
can condition, the fact that we can control the agents all the way down to
eventually when it comes up with a plan, | change one word in a plan file,
and that one word makes a delta difference. Not complete difference, but
specific difference. maybe it's one pixel, maybe it's one triangle, maybe
it's one component in a CAD file, maybe one layer, one via, one

connection.

fRAE, WMRAFERAG, TNEFMMA, TERNAMENRTE, BN
MARERARERE T . PRI, FIBESSHEINSRM. BEGSITHIERER, —
ERFEL—IERE—TARN, BETUXGER—ME, 3—1T
EMERER—TEEANES . FRZETE, MEFENEH. HIFE—
MER, UIFR—T=AH, tIFECADXHEN—TxH, thiFE—
B. =T, —FEL,

22:57

And then it regenerates everything else. | think that level of control and
that level of collaboration with agents will be game changing. We don't
need the agents to be 100% accurate, 100% H_ié_ﬁnciﬁgl_i:cy_iﬁ_c_)rder for us to
use it. It could, you know, literally be 80% and then we help it the rest of
the way, or it could be 99% we help it the rest of the way. And so | think
controllability is probably the single biggest breakthrough that we need for
agents at every single level. >> Do you think people will like | mean, with
Hermes or Open Claw, it feels like that might actually be somewhat
existential. Like people should control their own personal AGI. Like they

and someone else's agent that like kind of tells you what to do. Like you
kind of want it to be your own.

REEEERNOBDEMEMN. FINNZXMREEG ., ZMERERAM
ME=ERREIEN., BAIATHTEEEMMEE00% M. 100%SHRET
BERTE. ERTMUREEIS0%, T TRIBAIFL: WAJAEEI99%, FITaY
BflIKAb . FRIABIAAAEEARERNES— T EEH LARFEZNRT
R, B—1TEH. > MREANZ..... HER, FHE Hermes 3¢ Open
Claw, BRERXMUSHIAEFTEEMFLER. MEANMZXEEZETE
SHTAAGI, FRIHERTNANELE, ItERBESR, TAAIARN
BEelR, REESFMEMHt2, MEREERRTIRESH,
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delta /'delto/ n.

S, =8 (LEMIE, makes
a delta difference)

via /'vaio/ n.
(FRESIR. TR S5 LE
QAN R

EZARER: BEFETEE
100% A7 8BRS, 80% 3%
99% FAFNSTENE] ., ELEIAN
Fejizits (MABEWE) T=2E
BEMR B R ERV R ISR,

game changing adj./phr.
HIERRN, FEaEn

existential / egzi'stenfal/ adj.

RTEFCH; FEEEN

outsource /'astsors/ V.
e
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>> Yeah. Is that part of the thrust behind Nvidia being so involved in >> |
think well, first of all, | need to understand agents because agents is the
new software. And how is this new software processed matters a lot >> to
computer architecture. >> And the more intimate we are about the nature
of agents and how it's different than oha‘EE)_(_):c_s_,“v;/_hich is how different than
maybe inference in the very beginning. However, we think about these
processing layers, the more intimate we are about the nature of the

processing, the better we can design systems.

>> 2, BRETAERFBERUMCRARSSEEROMOEE? >> B8, &

7o, HREIRWEEN, RNBERAMEIMNRG. MRMHRGEE2L
WIZITAER, T BENRMMRIRIERE R, >> MANBERN T FEEE
ROARER, TRENWMRISBABOAE. MsHEERETAR—A
BERNEAMD XELERR—BATRERN T BLENARE, HMikae
IRITHIFHNARSR,

08 FEERENRLIRITE

24:24
We kind of have to live in the future 5 to 10 years because it takes three
or so years just to build a system, takes a couple years to ramp it up, and
you're dealing and you would like them to be able to use thecomputer for
10 years after. And so you kind of have to live in the future for a while.
And so agentic systems for us at the first principles is just what is the
workload, what's the algorithm, how is it going to evolve, where are the

bottlenecks, you know, where are the Amdahl's law's problems, and how it

BMNEMZE LOFIEESEN0OFZFHIARFK, ANAREE—ERAME
=FEH, BE—REET, MEMEREEFPENRZEEEAXAITE
MR L1105, FRDMRSSRAERNREE—ERITE, Eib, AR, Hie
RRAZNE—MREMZ: WHERMFA, BERMT4, EREAER,
HEME, FEARERNEELERE, EEAT R, AREREMFA
T2 WHEELLIE?

=
i
=32
b
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FEREA ARy FRHEEY

EBHH (R, igic. TRE
F) RERFE T BEHE RS
R E——XERBEEDIUR
NERERANE—TRE.

intimate /' intomot/ adj.
HRE, BARANTEN (be

intimate about sth)

SREFMIZITEIETAE 3 F
INEENCE, EFEEEMIT 10
&F, ARG EERE 5 F 10
Fa, MARER: REMEL
REANAHITEDHIL, BHER
VR BLTER,

ramp it up phr.
TEIEIRF; EHH A&

(ramp up)

bottlenecks /'batlneks/ n.

R0

concurrency /kon k3sronsi/ n.

(%) Hk, HEM

sandboxes /'sendbaksiz/ n.

Wi (RBNZEETHER)

MERRER - 8B 25 W



7 3E $L K

25:01

How do you deal with MCP? How do you deal with you know, working
memory, long—term memory? How do you have all these autonomous

systems, asynchronous systems working all the time? And so, what kind of

design architecture makes perfect sense for that? And so, we have to go
and go discover that. And then, of course, the second thing is | want to
use agents ourselves to make NVIDIA go faster. And so, we have, you
know, voices in the back and we've got cloud code autonomously running
in sandboxes all over NVIDIA, and that's really fantastic.

MCPEALIE? TIRICIZ. KEAICICEALIE? BEAILXEBERE. &
TRFIFENUIMITEE? BAT AR R KEERX—T)? XEXK
MNBNECERR. 4R, BHERE, RRERMNBCAERAFRIL
RIBPEHWFER, FAABRNEEREMET, HNERGAZSLNDFEER
B¥ia1T7%& Claude Code, XEMIFEH,

25:31
And some people use code codex, some people use cloud code, some
people use cursor, some people use cognition. And we let kind of a
thousand flowers bloom, let people select the tools they want to u:s:e, and
then we learn from all of that. And so, the second part is just helping the
company move faster. Use the tools, and the more they use it, the more
you're going to learn about how to make it work better in the future. And
then the last part is discovering the future of solutions technology for the
future. And maybe you know, when we when we saw when we saw the
early versions of chain of thought come out of Stanford, it was probably a

decade ago at this point, maybe eight years ago.

HLE AH Codex, HLE AR Claude Code, Bt A M Cursor, B AR
Cognition, FATLBEFN, ILARBSEFERANTIER, ABHINIMF
F3, MAEZHoMEFEELEREER, ZAXLETE, AFHZ,
MBI REALEHEET., ARRE—D, BERERFEN
BRRARRAR, BiF, FEE, SEMNEIARNENEEZEIE
#5% (chain of thought) BYTERY, KEEE+EaI, thiF/\&Fal.
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MCP (Model Context Protocol)
EEEEEEARS M TENFR
M, RFEANERIL Claude
Code SRS E A EVFEHFEE
BIT— 8 Z1ERE: AR
mnEES.

autonomous /o 'tanomas/ adj.

BER, Bam

FEER R T5—EE
TH, itRT B Codex.
Claude Code. Cursor,
Cognition 2, BMERPRES,
BHHE (chain of thought) : it
R DS HIRRIR,

a thousand flowers bloom
phr.

B35 (let a thousand
flowers bloom, RFZFHEGE

H7=)

chain of thought phr.
B (HER D THIEAIR
A)

MERRER - 8B 26 |



7 3E $L K

26:14

You know, the question is how effective is that going to be in reasoning,
and how scalable is going to be? And what is the implication, for example,

big breakthrough, of course, is just in thinking through that small little
domain, you come to realize that maybe we don't need as much data for
cars to train a self-driving car. Which led us to creating Alpaca My which
is the world's first thinking self-driving car.

EEME: EEMELSAEZAR? SRy BMENE? bk, MREK
MEEETRINANRFITHIE, AN HBENARXERETA? RE, BELE
AR ARRZ (XUEB MR/ NIUFRE, FMERIRE, wiFilk
—MENBRFEHAFTEIRLSZHIE. XAREBIIMLE T Alpaca
My, 5 EE—M=BENEHBERSE.

26:50
And with just a million miles or so, a couple million miles, it's an incredibly
great self-driving car. And the reason for that is it's kind of like us, right?
We don't need that many miles before we could drive fairly well most of
our lives. And the reason for that is because we have prior knowledge
from our language model, and we can decompose a situation we've never
seen before, and | and build it up out ofthmgsthat we understood and
know very well. And so, that's an example of seeing something and then
realizing the impacts on sometime later. when the agentic systems came
along, it's very clear that obviously a large language models needs
memory, it needs prior knowledge, it needs tools, it needs ways to
network with other agents. And so, that kind of, you know, that once you
see some early indicators, and you're able to reason about the future,
helps you get a leap, you know, into the future.

RATAB—EARE. R=aHRENIE, EME—WMKkELENE
NERE., REET, EREREHNAZX, WIE? HBIATHTEFRSRE
B, MeEEABoAEERSEIRE. REETRIEREIESEREN
FHRAIR, BATBEIE—TMWRLINIGRIFRT, BRENCSEER. 3F
ERBNROLECENRBEER, MAXME—T6F: REBINEER
7, RAERE—BRNEZEZTRIRFENTIE. S8R (agentic) RFH
O, FEFEFEN—RE, NESKREERFEICI, FTEIWA

R, BELH, FERSHMESEAEIRNSN. AN, —BRER—
LEHREL, FHBBXIARMNMEIEE, MeEBRaRERE—KD,
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HIBRESTOE: BYER. BTN
WENRIEIR . BN BIEFRES
BIBARH, TRME Alpamayo
(X OIRME Alpaca My), SR
E—i TeEE NBEHER
%,

scalable /'skeilabl/ adj.
AIYRA, AR

prior knowledge phr.

FHANR (FREAFHANIR)

ELEIRIE: AERFROBRE
EReEFrE, AARIESSH
FESINANIR, BEIEHIFR DM
NEHMER, ZENB—MBEA
REME—X R R &
BHeRE,

decompose / dikom'powz/ v.
DR, FE GhIBRIRMEME
=)
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>> | feel like there's this pattern that I'm starting to see around Nvidia. It's
like you see a problem, there's a new algorithm, there's some new thing
happening, and then actually you're right there with open source. | mean, |
remember when OpenCL came out and people said it was unsafe, but you
guys came out with sandboxing sort of toolkit that like surrounds any
harness and makes it safe. And so, >> When | saw OpenCL, my first
thought was Well, first of all, | learned about it. And then and then you
know, without much imagination, you just realized we just designed the
modern computer. This is the operating system that's going to hold a

large language model.

>> BRRBTTEBFRHES LN—MEN, MERER TR, L
—EA. HIEMNHERA, ARMRNSENFRGE—E. HIcE
OpenCL WiREVEHR, BAREARRE, EBIRMIZHT —EPHEANIA
B, BIEEEUETHREEER, ILERBZTE. MR, >> HEE
OpenCL FIME—RNE..... BE, BAXTBTE. AE, THFELS
BERN, MMERIRE: FHMNNRERTE TIATEN. XER A%
A KIESEENRERS.

28:33

And in a lot of ways, OpenCL to me was very Linux moment to me. >>
Yeah. >> And now everybody can build their own Al. And | was so excited
about that. And we contacted Peter, and we said, "Hey, you know, all of
Nvidia's engineers are your engineers. That's what | told Peter. You got
this battleship outside your house. You know, break down the problem as
you desire and we'll contribute as you wish. Same thing with the Hermes
team. You know, and I'm so excited about the work that they're doing.

ERZ7E, OpenCL MEFIRIFEBFR— Linux BIZ, >> 289, >> I
ESTAMEMEBCH Al T, BXNUIAEEXE, BAIKRT Peter,
5t: TR, R"BEAMEMNIZMEBZRMNNIEM.) BMEXAR
Peter iRy, RRITOEEXALEM., (RIEEAFREX AT, Bl
SRIAIAEEHTIAAR L, Hermes HABZE—#F, {RANE, FXIMAIE
AN TEREIFEXE,
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FEHEARERFBEARNITRHER:
AMFFEEMA AR HEE
BILR, A5 HELEW
OpenCL £ 2009 FrHTitE
FOfE, LEAMBIEIE TR PRFER
BEEAImB, BHHAE.

harness /'harnis/ n.
HE; () PITIEZR. 1B1T
s

PRUFIAFTE LR2IMER 2RI T
Mg IIOEE I
@RI E A S8R
BIRZS, b Linux IIZI: 181E
RARNFARFEILFIA A#EE
HWEB 2 Al
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| do think that the world needs the ability for everybody to build their own
Al. And you could you could of course and | encourage everybody to use
cloud services as much as possible. Everybody should use chat GPT and
Claude and right, everybody should use that. And but if you if you need to
build your own Al because you're a company and you need to build your
own domain specific Als. Now you have Hermes and you have open

Claude, you've got all kinds of you got LangChain, deep agent, you got all
these different ways, right?

HASZIAR, ITEAFEZ LS TALBBENMEB S Al, SAMRBA
M—HK BB T ARTEZMER RS . 81 A#IZA ChatGPT,
F Claude, YJIB, KZREMIZA. EBNREFEMEECH Al, BRI
E—RQE, REEWEESIHERAN Al, MEIRE Hermes, &
open Claude, BB &ZMMEZHEN {7 LangChain. deep agent, {RH
RAZAENAR, WIE?

29:40
To build your own Al. And it's quite frankly relatively easy because the
software is smart. You know, and so Al smart and therefore Al must be so
smart you could adapt it easily. And so | think that we want we want to
encourage everybody and every company to build their own Als. And who
knows what innovation will come from the fact that it's open source. >> |
feel like all the alpha is in building your own Al. | mean, if someone else is

recursively self-improve and it is, you know, | mean, the mech people are
very flippant about market markdown files.

EMEMRBECH Al, MBERR, XIEEE S5, AANRERIER, R0
B, Al REEBR, FRA Al —EEREAEHRAI AR EGEEE. FIAEKIAR
BNHEEB—TA. 8—RATHAEMWEE S Al, MEERLEN,
ERARNERFRN, sEEBTAFENEIFT., >> BRRGMAENBIIKZEE
ETHEECH A, B2, URIIABNEMMNRA, MIRFEE—
TEERZEVA B HBUARZRA, REIE, HEW, 1® MCP HHBLAEER
1 markdown X4 [EE,
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DEEN: TARER
ChatGPT. Claude £=RS; ©©
W NIEEEF Hermes.

LangChain FEZREETHER
Al, ARESEBSRAGRSHT
BR.

domain specific adj./phr.
SUEERR (domain-specific
Al JUHER Al)

alpha 2E/IAE, BHEEMIZN
BEWE, EANUS: BIE
NESFMBETEETBEERIA
B Al, TIEAARISRIELAL ™
o
alpha /'zlfs/ n.

(Rt BEWEs; (/) AKX
BENME

off the shelf phr.
IRKHY, BOEENARAY

flippant /'flipant/ ad.
BERP, AEHEEHN
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They say like, oh haha, it's just text, but like text is intelligence. And we're
in a different >> Words are thoughts. >> Yeah. >> Yeah, words are
thoughts. >> Yeah, and it turns out you can >> Try to try to think without
words. >> Yeah, that's right. >> [laughter] >> So switching gears again, |
mean, a lot of people are anytime you move the cheese, people get a little

the economy? What do you think, you know, happens in sort of a broader
sense?

iz, MG, BAMEBANH, EXAMESEEN, mBLE—D

RERY >> B=EBE., >> 2, >> X, EEMEEE. >> X, m
BESTIEBR{RA] A >> RRRAAIESERZE, >> X, B, > [

Bl >> BEANFHRMER, H2W, RE—RIANNE, RSAMEE
RIBL. BEBZGEFIK—HHEEER, XENRE. BRSXEE
BE—(IMEEFIRL. 1B, FRBEFTREMFLTML? RRST, RAE
8, MBERUNEE LZREMFA?

gk &

Poh T ihE&s (LRRMMET Gl

TEROMEL), BEES|IETAR;
FESREREENBERSL (on tap) 1&E
SRIK— 1T FENS——H U5 B
TR IMAR I,

move the cheese phr.
PR (WITIRIPRL AR R,
BB (ERDT ERPIEED)

on tap phr.
(BBRKAR) FEEXFEFRRY

bodes well for phr.
... 28FJkk (bode well/ill
for)

MERRER - 8B 30 |



7 3E $L K

10 Al JHFRMESTIFRL

30:51 (G
>> obviously, what I'm going to say is uneven. there are some you know,

that task is somebody makes a phone call and sends a bunch of words,
you know, across the phone to you and your job is to provide a response.
And if all the information is at your fingertip because you have all the

database here and you should be able to answer that question completely.
in that case, that task will be automated away. Okay? Ignoring that for a
second. Not that Not that you Not that we ignore this, but my point is I'm
going to answer the question about really the great opportunity. And so,
many tasks will be automated away. many jobs Every single job will be will
change and there'll be a whole bunch of new jobs and that | think we
know. the bottom line is this.

>> B, B2, HERNE: XTIEE IEN, B, 5L, (RIE,
BIZIEES Bt BINIFEINNENESBoitt. MRBMESZE,
e, BAFTHREE, W7 —HE, BIEIEESIR, MRNIEMES
BNz, MH, 18, MRFABESHEMRFL, FAMBHREEHEXE,
{RRIZAESS SR B Z AN ER, B, EXMIERT, BMESMEHE
shftig, FIE? FEXTH—L, FRRF—ARRBIIZZRE, B
BNERE, FROZNHEILEXTERNSHIBTEE, AU, 18, |
SESEHREMNE. B, REIF—E—OHIFEHNE, FESH
AR TAE, XTEEBAVEAE. 18, VFRERZZHFR,
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EENRIRX D AT
2 MERAERER B FE
BOIARIMESS (AIERIEEE) .
Bt E AN I E, B
EIEES | mlE— M,

uneven /an'iven/ adj.

FIER, FFIEY

cognitive /'kagnativ/ adj.
INENES (cognitive tasks IA%N

£ES)

at your fingertip phr.

firFa & (E{E at one's
fingertips)
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The evidence would show that and it makes perfect sense that Al and
automation is creating jobs everywhere. The narrative about Al destroying
jobs is exactly backwards. Al eliminate tasks. Al automates tasks away.
But it doesn't necessary doesn't necessarily eliminate jobs. And the
reason for that is because the job of a person has a purpose and that
purpose has many tasks. Some of those tasks could be automated away.
Many of those tasks cannot be. And so, the evidence suggests that here
we are, we've automated coding, which is a task, but the job of a software
engineer appears to be growing, right? The number of software engineer
jobs year over year has increased 10%.

IHEERIA—MEXT2RGE—AI BN EEZILEIEM L, X
T Al ESRTERUNRERERR T . ABRNEES. Al EESBLE)
ftig, BERA—EREXRILAEXRL. FRRET, —TANIEREEN
8, MABTENESRSMES. EF—LEESAMKENL, BRSES
AT, FRA, ILERPA, BENE, RNNELKESABXEGEEMLT,
SRBE—MMES, ERGIEMR 0 IIFEEREEEK, SIE? ]
TRIMBRAUMERLEERT 10%,

32:37
The task of reading radiology scans has been automated, but the number
of radiology jobs has increased some 20% in the last several years, even
though Al's taken over the whole field. And the reason for that is because
the backlog of patients is incredibly high. Now doctors and hospitals could
admit a lot more patients. In order to admit a lot more patients, you need
more nurses, more radiologists. And so, the same thing with software. We
hit the backlog of ideas, the backlog of ambition and aspiration is so high
that if we can automate away the task of programming, we could hire

more software engineers to do more things. We could be more ambitious.

FIERSIR AR MESELH BN T, ERSRNKUHEELE/LE
BIBRKTAYN 20%, RE Al ELEE TR ME., REET, RENRE
EHESFIRA. MEEENERAMUBAEZRA. MEKAEZR
A, REBEZFLE. ESHSRES., Rt 2REERE, Bi1EL
TOIEMRAE, HEOMBSNRENLZZ, METFURK(GERREX
MESEftiE, BITMEEEZNRHIRIMEMEZNE, BITIX
BEEHO.
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EHRAZICR: AlERBNZE
£55 (task) MAELFE (job)
—ITEHZIESAERK, R
EorIEnht. IHE: RBEE
MftE, BHIRIMRARTE
LB 10% (HEDOR) .

BEIRIZER: Al KEREZHE
55, (ERMELFERIEL 20%,
Ml RERGIEXR, BREH
mRELEIRN, RMBEEES
A—5REFIE (AREFH
FREJBR) B,

radiology / reidi'aladzi/ n.
e MER (2 X . CT

F51%)

backlog /'baklog/ n.
RE (BIE. T8, A
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Same thing all you know, just across the board. they said Harvey is going

reduced. Turns out paralegals are growing like crazy. And the reason for
that is because the backlog of lawsuits is really high, and now these law
firms could get a lot more cases through. And in order to do so, you got
to hire more people. And so, this is a classic example of productivity
increasing growth. Increasing growth drives more employment. This is the
reason why there's more employment today than there was when | first
came out of school.

B EEEEFRERE, g, i Harvey RIEFAHRIMENIEN TF
;T =, RIPNHREZELS . ERFPWENIRERS VR, FEET, RE
OIFIAREIEARS T, NEXERFATMLEESHNRF. MEHRX
—R, MMBEEZHNA. A, XE—TIFERHHN0F: EF-HEH
wRIERK, MBRKNRAFENTESHHMAL, XMEATAS R
UEEFHNIEW AR E S,

=
i
=32
b
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Harvey REEEFTAVERE Al A
g, MRmENIERERs NS
=, RRmAE—IF—
#ll: MEFRIAEER, &t &
FEREIER, ERE,

paralegal / pera'ligl/ n.

2JmBpIE

across the board phr.

EEH, ZMTT—HI5M
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1 Y8 Al 523 ARZ

34:00 W GAN. £fF GAN #JR3%
>> So, we've been talking a lot about software and agents. another really HIsH R 2017 FRIEHIAET

. HIEANNE R BIAEE
ERRFEENERINN, FMAAELL
AR EERIENIE.

exciting thing that Nvidia is all the way out on the edge on is actually
physical robots. you know, how far out? | think in the past you might have
even said this as soon as this year. What's the latest thinking on, you

know, when can we expect practical robotics? >> Yeah, the moment that | articulation /ar tikjo'leifon/ 1.

saw as generating video, that was that was a great moment for me. The X55ED; (MBA) XHiEE
moment that | and | start | saw as generating video, | mean, we did the =

original work on auto progressive GANs, okay? And we did the original
work on conditional GANs. long before the first videos were generated
outside that people saw, a couple of years earlier inside our labs, we were
driving a simulator completely generated by video. And computer
completely generated by neural networks. And so, the moment | saw us
generating articulation, if | can generate video of a finger moving, if |

could generate video of a hand picking up a glass, why can't |

>> BT T RBMEAMEEER, 1B, Z—HEESAXENERE, £F
E—HIERADONEIEZMAEA. B, RAE, ®8Zxn? HKicE
MIEEERY, FREMAESTE. XTERLRVSAMTARREERI,
MEFNEERTA? >> 20, FEIFNEEMITNIB—ZI, WHF
WETFEEENNZ, SHETBAEERMNNITE—HZENR, K
MEEHTHE GAN BREITAE, MIE? FABMIFKHAHGCAN HRE
THE, BB, EINREINEMERNZAIRA, 1B, BTH/LE, &EH
MHOZREE, HNMELESHE— T TEHIINEMRELERT . T2
FRREMBEERMRY., FILA, SHHEFIRAVEBEMRTEHIA—ZY,
RICAEE N —IRFIEBNAININ, WMRIEEEN— R FZRIBIBMAIN
W, Rt AFAEE
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Cause a robot to do the same? And so, the moment | saw that generative
Al happening, | realized that robotics articulation was around the corner.
And so, now the question is, you know, how's the robc_>:c"g_6_i_r1_é]"t_c; __________
understand to generate motions that obey the laws of physics? How's it
How does it understand causality? how does it understand, you know,
friction, tension? How does it understand the laws of physics? And so, it
started us down the journey of creating what we call physical Al now. And
everybody calls it physical Al. And physical Al, we started working on
world foundation model, an Al that understands the laws of physics and
the how the world works. And we started down the journey of working on
robotics. | would say the chat GPT moment of robots happened a couple

of years ago already.

I ERAMERFNS? FIA, SEEFERN Al EIMAB—Z, HHMEIR
FMN=Z AR TIEEIAERRT T . BAMENEEZE, (RANE, HSAE
BB, B, BAEMMESYIEERNME? EEAEREARKR?

B, EEAEE, RAEN, BEH. KH? EELERMEER? T2
XA EERANE LT eIEBAREMZ AIE Al BikiE. MAEAKEIE
IR Al, MR Al B, A REMER, 18, —FRREE
2. ERUMFRNEEEN Al AE, 18, AL TEIEANRE. 3
INAHEEAR ChatGPT BIZIESL L FRIMELKRET .

36:01

>> Wow. >> And the reason for that is remember when chat GPT first
came out, it didn't do anything productive. It didn't do anything useful, but
it opened our imagination about what's possible. And | would say a couple
of years ago, you know, robots walking around that we could do
reinforcement learning, fine—tune it for and ground it in physics, really

happened a couple of years ago. So, now what do we need to do? We
need to do all the same things that we're doing now for agentic systems.

>> [, >> RRET, FILE ChatGPT IR E, EHEBEMUET
ABELETHNE, EREMETERNSE, BT 7 HMNXNFrAIaEMEN
BR, B8R, JUFRT, RAE, NBABRREERESRT, HAIATLUMY
SEES), NEMGE, EEHEEMENRL, XENELFIMAE
T BLAMABNBEMT4? BNFEHE, NENMEAEEFRR
OB BETE—1F.
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TADIE Al IERRADIETER.
R BEHSEERESIERTHN
Al, Bibvg THFRERER,, H
= M2 AR ChatGPT BIZIJL
FRIBRYE) — LA
A .

il

causality /ko'zeloti/ n.

around the corner phr.
BRI, SEfERRA]

LELRRETRS X ChatGPT Nk
WmRHAR MR, BHAFTER
A, NEANSELTFE—M
B——HERE. BEMBRAMNLF SN
W, BARAMETEZEFNE.

reinforcement learning phr.
ety (BEXRESHES
SH7EE)

fine—tune / fam'tun/ v.
wE (FEE ISR M X
BillZR)
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We have to create environments for them to learn in, to eval in, eval

against. And so, we have to do real to sim to create environments. we
have to do we have to generate simulators that are based on simulation,
grounded physics simulation, as well as generative physics simulations.
And so, Isaac Sim, Cosmos, and all the work that we do in that area is
related to simulation. And then the last part is sim to real. And so, that
part is has something to do with reinforcement learning, grounding it on
physics, grounding it on grounding it on all on all the electromechanical
systems that robots require. And so, but these three basic system, | think
builds up the eval, if you will, the post—training of robotics. And | think
we're going to see it right around the corner.

BABTRENLCIERIINES] . AIBAEN. BT ERIEMAIRE, FRIA,
BAVLTUS real to sim (MESZEMFER) REIERR. B, HIBA,
e, BAIBEMRBETHENEDZE, BETMENGE, UREMINY
B{5E. FilA, B, Isaac Sim. Cosmos, MEFEAIEXMMAMEETE
T, BMPERX, RAERKE—HDZ sim to real (MAEZIEX).
e, WA FEIRX, B, ECHEEMEL, WEE, W8, s
AFRBENFABIERAL, N, X=TEXNARE, FIANBEE
T, B, AIREMSARTENAR, UREEIIZR, BIAREIRIRMS
BIET,

37:24
>> Amazing. Where does physical Al show up first in a way that's really
economically real? Are you seeing that already? >> We conjectured that

robotics was going to come along and decided that the first application of
robotics that has both a large enough market, relatively standardized
technology so that we could scale and get the flywheel going, and has real

economic value was self-driving cars. And so, inside Waymo, our chips
from Nvidia. at Tesla, we were in the car. now we're in the data center.
Mercedes, we're in the data center, we're in the car with a software stack.

>> KT, ME A RASEMEUNREEFRFEXNANER? (REL
BEXMBRTIE? >> B IHIHENN[ZASEIR, FEFIMNSEAE
—TA—ERAERBARN™TE, 1B, BRANBNRENL, BELBIME
ft. ERiekER, B, ARNEREINESFME—MEEHERS
Z, A, DB, Waymo RERRMIZHARMFARNS R, B, FE4FHHL,
BMNEEE, g, MAERNELEFO. 1B, BFEBEIEDL, HOELE
Bl EEE, TFE-BERHEK.
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MBANZ=MHE: EXIHE

(MERIE) . MIBFESER
{5E (Isaac Sim 2EHIANRA
{BE¥A, Cosmos RHHRE

MRERT) . FERIES (T
EISEAHERA) .

eval /1'val/ n.
LN (evaluation B9 Al 47438
B&iE)

EESHERIERIE Al BT &
HEN=FinE: TiHBR. &%

AEITEN (BERZEk8) . B
EXZFME, Waymo BHEA
oF, FRETRI. FUIEFEIHIER

E’ROMIBEE.

conjectured /kon'dzektford/ v.

#EM, 5548 (conjecture)
flywheel /' flatwil/ n.

k5e; (1) BBSRMANEKE
IF

MERRER - 8B 36 |



7 3E $L K
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We worked on Alpaca Myo, and we open-sourced it. And the reason why

we open-sourced the self-driving car stack is because you need it for
agriculture, you need it for mail delivery, you need it for warehouse AMRs.
There's so many different ways that you could apply autonomous
navigation and none of those markets are big enough to be a self-driving
car market and we thought it was sufficiently diverse that we would create
the whole stack for it. And so we're working with autonomous vehicles in
all kinds of different places.

e, FAURT Alpamayo, FEIEBEFIRT . BAIZAAEBSEIISE
HNREERTTR, ERARLFEEE, HMEREFEE, €EN AMR FE
. BAZSAENLGXRIUNA, 18, 1B, BESM, mMXEMZHE
M—PAREEEEE— T EHBERAET, HMNRFERESHEF, EEK
MNANEBMEEER MG %, MABMIEENSMSFNEHNERIE SE.

38:38

Our robotics business, autonomous vehicle business, basically physical Al
business is probably almost like $10 billion. So it's really, really big already.
likely this will be one of the largest industries in the world and it'll take
longer than a couple two, three years. It'll take less than 10. And so this
will this will be our next $100 billion business. >> Amazing. | want to take
a moment. | think this is the exact right crowd to you know, maybe as a
arena we can welcome Jensen to X.

BN ANS . BehERS, EREMIME ALWS, ABERE
ZH 100 ZETHIET . FINEBZIEREREKRT . 1B, XRAER
AR ERANELZ—, mE, 18, B, EEEMNNESEBER=
F, B20TF 10 £, MAXBEREERN TP FZETRMWS., >> K
BT, B, BEE—SE, B, EREGXEEFEREEN—HAK,
UE, fRENE, EA—THES, FATTUIRD Jensen HIAN X,
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FFE Alpamayo IR B 4E -
WA . BREFEE. BfF AMR
(BEEoptzEA) EhisgE
WABEKR, BERZE—EBES
FEAR—FRILKETi5HE

HARETS.

open-sourced / ospan 'sorst/ V.

B TER (ATFHRECE)

ERRE: NBAMBEDNERE
I Al SSERENRE 100 {2%7T
MR, FEAR TR—1TF2sE
stlis5a, BYEFIETE 3 B 10 &
28],
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39:10

Welcome to X. | mean, you made your first post and thank you for your
leadership. >> [applause] >> You know, that's that just that shows you
how introverted | am. It took me until 2026 to have the first post on X. You

know, it's I'm probably the last human on Earth that did it. but what |
posted was too important to me and too important to the to the industry
and too important to the world. And so | over overcame my shyness and
put my first thing out on X.

WIMAR X, FEU, MATHE RS, B, BREHRNEIW. >> [£
Bl >> fRAE, XIaRRETHREZAE,. —HEF 2026 FHTE X L&
THE—EWT., REE, BAMEMK ERE—XAMBAT. B, 8
=, B, BRRNBFATHHERKRAEET, YXTMTUREET, WX
TMFRBREET., AU, B, HRRTEHCSH, B, BBESE, EXE
RHTE—FAR.

39:47
>> No, thank you for your leadership. | mean, open source, open weights,

open source models are incredibly important for | mean, what all of us in
this room want to do. Like we want to create products. >> If not for open
source, the mobile cloud industry would have never happened. If not for
open, if not for Linux, if not for Kubernetes, if not for all of these, you
know, platform, if not for TensorFlow or more important, PyTorch, right?
The and the early versions of a cafe, right? Torch. | mean, all of the
Theano. Remember the early versions of all Those were all open source. If
not for all of that, how would we have modern Al?

>> A, BERREHMRIISIM, HEW, FHR. FABIE. FFRER, NFEK
7ERERE NEMIEB ISR, MHREEE, tENBE(TERIET R, >> W
REEHR, BT UARAMASEN., NRSEHK, NR%

Linux, S15R%HE Kubernetes, MR EEMARXL, RHMEHN, F&, W
FZBIE, TensorFlow, SEEEZER, B, PyTorch, MIE? X5 FH
HRASEY Caffe, XJME, Torch, HREWE, FiEXLTheano, HICEFEHR
LEHRANIG? LM FRN, MREEX—1), BRITEATEERE
MR AI?
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BiR FagERitIk ERE—1k
X WERIAL (2026 FE7F K EML)
— AR XHEE (R
FRARE) EERILTARA
M.

introverted /'introvsrtid/ adj.

RIEIES;

—MFRIB R Linux (BER
48) . Kubernetes (B2&4mHE) .
PyTorch, TensorFlow, Caffe.
Torch, Theano (REZIIIE

28). ER: WK A NE—EH
BuamRz L.

open weights phr.

ABIRE (AFERSHHTH
f£R)
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12 [HEFERA: ZHa5#%
40:26

>> Well, thank you for your leadership and your voice is incredibly
important here. Thank you. >> [applause] [applause] >> Before we go, |
feel like we | just really resonate with your story. | think that everyone
here, but | mean, would love the wisdom of, you know, your journey
coming here. | mean, what should a young person learn now, given all the
things that you're seeing, all the algorithms that are going to take hold in
society? what should a young person learn now that will still matter, based
on what you're seeing?

>> 18, ROSREYSIY, MBFEAEXGSELAENFEEE., Hif. >>[E
BIEE] >> B4RZA, RRFEN—HENEAEHISIRITERE,
BREENSTA, BHNERE, #MRENITR—BERNER. ETR
FRERINX—1), MMEXLENSELSFIRNEER, FRAIENIZS
Lfta? B, BETRAERN, FRAMEMZZENA, TRERMKA
BMEN? REZIN?

41:01 RERABRIOEE: MHRNE
>> Well, some of the things that | saw today and some of the starters | fa SR Bt BELER

R FEBX—TAES,

BXHEE A BENHRARZHA
takeaway is, of course, the simple stuff is going to get automated away. HHET ’aj:ﬁj?y s
_____________ . ) ) 8 CEO 2z, PEFAE.
And when | say simple stuff, | mean, software, you know, coding. the idea

met today was really quite encouraging and the thing that the big

that you would you would do a you would solve a problem by sitting in takeaway /'terkower/ 1.
front of a computer and you're actually writing, you know, writing code, DGR, B (the big
that concept is obviously going to get automated away. takeaway sA/IMS)

>> I8, BOREIN—LRA, EABRSRKAIN—LEE, BNEN
FHIFEEEAL, MH, 1B, RANBGRERE, BRNBBRLERE
shftig, BRARRNSIE, SHERY, RAEN, 5B, g, R
ERMBIEREE., RERERCEBNAR, BMRSERAZKEN
IR
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You know, in my generation, when | was when | was growing up, we had
to do long division. | mean, for God's sakes, who has to learn long
divisidr_wz-il_c;hnlih-é—\/_\/-? And so, that got coded away, that got automated
away. And so, | think the simple stuff is going to get automated away, but
the hard problems, the hard sciences, physics, chemistry, biology, you
know, computer science, computer engineering, systems thinking, you
know, all and particularly the domains that are intersecting, those hard

problems will never go away. And so, Al is just an incredible tool that
helps us become even more ambitious.

0, (RENE, EBAIB—N, BNHEREFERRFE, BHOXR, MEEDT
BEFRMRE, MIE? AU RERRBERAT, WEMET . X
HRGRENSZFWENTE, BEMEEDA. BEHE, 18, ME. 1€
F.EY, B, RBTENNZ, TBINIE. 2AE%, g, MEX
L, LEESITITERXNMT, B, BLEEIKITAZHK, AU AR
E—TAARNNIAR, ZHNEZSERHO.

42:14

Even more impatient about solving these extraordinarily large and
incredibly hard problems than before. And so, you know, if you if you look
at my generation, when | first graduated, a chip designer would design a
chip with maybe a thousand transistors, and that would be a very large
chip. You know, now designing a ftrillion transistor chips is not even, you
know, if somebody would have told me, "Jensen, our next chip is a trillion
transistor." | said, "Okay." You know, it's not a thing. And the reason for
that is because we are so ambitious now, the scale of the problem, the
scale of the task is no longer a matter.

BN, 13, EEARIGMERRIPLELEMENREXR, HEESNE,
FRIA, fRE0E, WMRIREBAIB—A, FHRISEWAIRIE, — NS HIRitTIm
RITHS R AIEERE—FT I RAE, MBELERIFEARNTHT . R
B, RERTAIZEFENSHEBAEFTAT, WREARK

W “Jensen, HIT—RSAR—AIZTRAE. B 4T, (R
BlE, XHBAETE, REMETHRNAEANLEETC, RBAOME. £
SHNEELZTBE TR T .
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KEREELL: BRMEREE, W
HE2R FEmifta BRABE.
BANSEESERF: 1R,
L2, £, HENMEST

12, THEFHZXIiE,

long division phr.

KiRE (EBESMEERE)

intersecting / mtor'sektm/ adj.
TXH, 1H3ZAHY (intersecting
domains 3 X i)

HERXLE: fhEA IR TR
BRENSHEEKXR, WSHC
BAETENT. X TAE
IRy MAREREE, T
HIME— LR
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And so, you don't have to worry about, you know, how much coding, how
many engineers. You don't have to You don't have to think about those
things anymore. You just have to think about what is the what is the
problem you have to solve. And so, | think that the deep tech stuff, the
deep science stuff, understanding the intersection between technology
and social issues, understanding market gaps and holes, opportunities, |
think all of that still exists.

FRBMRABEEOESZ MU, BESDTRM. (RABEEILEEISE
7. MMRAFBEEXR, REFRNDFTZEZT24. FRAREFBLRTR
BUZREE. RARERART, B, ERRASHENEZENRX R, 1B, 2
=B R0, B, BERIE, RREMEXERATFE.

43:23
And the better you are at systems thinking so that you could orchestrate

millions of agents solving problems autonomously, the better off you are.
And so, that's why system thinking is going to be so important. But
otherwise, | think the world's going to continue to have a lot of great
challenges for us to solve. Go to school the same old way. You know, stay
in school. >> Stay in school. >> [applause] >> | guess | usually like to end
with you're looking out on the crowd. There are a lot of people who |
mean, | started this the opener with like | honestly look in the crowd and |
see people who are not different than us per se, You know, we actually
just are technical and like love systems.

JI]E3|

B, MEMMNARFED4HEE, SR EEL T ERAEE BRI
&, FMERMNE. MNRAERETZULER, BIEFRILZ5h, o
SREMTERESREEBATE TRSBANEEBR, MRENESL
FIE, (RELER, IFIFHEFRE. >> FIFRHEIRE, >> [EF]>> &K
8, B, BEEERRHKE, B, MEaLEEATREA. XEEAR
ZAE, ZNEERE, BANRMEMRE, HEEET, REIXLE
AEZIRBAVRH 2ERAR, REAER, HMNELTMERABENA, 2
REKERS
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ERFNBREY: RASHE
WAL, THROSHIEM
RF—HUTRIMR B, TR
HUESBREE DAREAR
IfE.

REBHMNEIRIER: RRMT
SR TRARBE AT B MR
IREEERER, REFER
= BELY, s,

orchestrate /'orkistrert/ v.

A, &R (RigECER. B8
12RRA)
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How you know >> Thank you. Thank you. >> What advice would you give
to this room of, you know, And you see yourself in this in this room and
like I'm curious what you would say. If you could send a telegram, a
message to the 18 to 22-year-old version of yourself, what would that
be? >> | could tell you exactly how | felt when | first when Nvidia founded
and the three of us started. The thing | felt at the time is there was so
much for me to know and so much for me to learn. And | didn't know it.
And | was telling you earlier there at the time there was there were no
YouTube, there's you know, no YC, nobody's teaching you how to start a
company. And so | went to the bookstore and | bought a book and the
book said, "How to start a company?"

B2 >> Hif, . > ISEEENEMTAZIN, RAE, mAfR
X EEEEEIMBECHTF, HRIFSMHWMT 4. WRIREELS 18
3 22 HECSR—HER., —FHR, 22147 >> B NERhSEIRF
R, HEREGEANEINL. HMN=TAREDIHIBRERZ., 1B, BSITAIRR
2, BAZSHRAEHFENEN, RSRAZKFEFN. MBEFHT
B, BRIZRMRGE, ABEMEEE YouTube, fREIE, tHi&H YC, BA
HURB LRI, FAINBIRBIBIEL T —&F, AL (AFEIH—KRA
IR

45:02

Unfortunately, the book was like 500 pages long. And so | you know, |
figured by the time | read it, you know, I'd be out of business. And Lor-
Lori and | be out of money. And so there's no sense reading it. but the
thing that the thing | remember very vividly is that how scared | was to go

raise money because | felt that | was about to talk to a bunch of people
and | didn't know how to answer their questions. And it's true. And | barely
know how to answer their questions even today. but the thing that |
learned is none of that stuff matters.

e, AIEARARBAMA 500 ALK, FILA, fRAE, HGEEFHIR
5, NEARMAEIRT, BN Lori hEMIRET. MMEZERTARN.
¥, EHRCERIIFEN—MERE, BINBEZSEIHERE, B
REBDLEEXN—RA, MEAMEZEAREINE&, 1B, mE
XEERN. BEESKREDEZAIRZEEMAIAE=, EEHFEIR
2, B, BERRLILEE,
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RAASTER: 1993 FRE
YouTube. %8 YC. ZHBI
A2, ML (EelHasE)
[Ei& 500 T—BHEIER QS8
MET ., Lori BRECAINEF.

RARIAR B TESthiiREE
EERBEANEE g FILEIBL
ILREIER TRAE) ESLHR
EE—(RKEZAAAENR
[

oy 3

ST

vividly /'vividli/ adv.
FEMTAESNH (remember vividly
E1ZIMHh)
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45:41 BAERFIET: TX2 60 FRAIAT
As it turns out. And you're always going to have things that you don't RENL, BH: AEXHELR
know. And every single day the world's changing, technology changing. ERMRA I EH—IE#H

MREE, BTEAMMKE

Obviously, this is the greatest time in the last 60 years to start a company. N
5, &EEMLME,

The whole industry has changed. It's a complete reset from a technology
perspective. The single most important technology in human history, the
computer, has been completely reset. And so, this is absolutely the single
greatest time to start a company. And I'm jealous of all of you.

ETIEAMERE, MEMRKZHSBIRTENERA, S—KEFREE

T, RAEAEE, B, IERTE 60 FELIWMRFH, BT
HET, NEARBEE, ZR—RMENEE, AXHELEEENRK

AR, BN, BUOREET ., AN, XEFZ LI EFIIEN, MER,
B, BIRWRPIRIFABA

46:14

| and the opportunities you have ahead. | mean, it's going to be incredible.
So, it's the perfect time on the one hand. On the other hand, the
technology is changing so fast. And so, the question is, what's the right
feeling for you? And eventually, and | told you the story of us of me buying
the other book, the textbook. | think the psychology and the feeling that |
have today on all of the new experiences and the new technology and new
markets and new dynamics, | look at it and | say, this is important. I've got
to go learn it.

#, EEMRMNERNNXENS. HEik, PRBIIEETNE, A, —5
H, XERFTENN. Z—HEH, RARZAFULZR, ANEEE,
SHRFW AT BIVREDRE? &L, WIRIRIIATERES —ARFB. BEAR
MBORE. BSREXMEXLEREE., A, #imis. HSERN
DSHRREE, BEFE(IRER, XREE, BHEETF.
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And I've got to go do something about it. And | better get to it as fast as |
can. And how hard can it be? | always had this feeling, how hard can it
be? And truth be told, it is way harder than you think. And but you don't
want yourmlndtobe to be there. You want your mind to be, how hard
can it be? And let the suffering come to you a little bit at a time. You
know, don't imagine how hard it's going to be and let all of that turn into
anxiety and not doing something about it. You want to imagine your head,
how hard can it be? You know, I've got a whole bunch of I've got a bunch
of Al agents helping me anyways.

BREMRTA, MERSRIFRIRTE. &8, XEESZH? H—EHA
XS XBERE ZH? MREIE, EEREROESS., ERMTHE
B FEER)L, (RREECHNFRNE: XEFZH? AEFILI
LR —R— Rt LR, (RANE, FERREESH, HlLBLEEH
TRHER, ERMTAEAE, REILRFERNZ, XeEBZH? R
B, RIEFEE—KE—HE 1 Al EEAEFRIE.

47:33

And so, how hard can it be? And then you get going on working on it. And
so, that's probably the attitude of an entrepreneur. You know you have to
learn a bunch of stuff along the way. You believe in your ability to learn.
Which is, you know, learning is the single greatest superpower. And if you
go into it with the attitude, how hard can it be? If anybody can do it, | can
do it. And just realize that it will be hard and you just have to have the
resilience to overcome it every single day. You don't have to overcome life
moneday You just have to overcome that morning. That morning, you
know, you have to overcome today. And so it's not a big deal. Just get
through today. Wait till right? Work towards tomorrow. Keep following
your dreams.

FRIA, XEERZH? AEMRMARDFT. A, AR —TEIE
IO, R, REDE, ROA—i L2 —HRA, (REREECHFESIEE
N, BIE, FIEME—RBAEBEES ., MRIFBEZFNOSEM:
XEERSH? WRAAEME, FtbeEME. ANBERABEHRIZR

3, IMABERRNHNE, B—RBERRE. (FAFEE—RZA6M
ETAE. BMRAFESMBTER. BTER, (RAE, MRBELKMSK
SR, KR ARART .. EISKMEF. FE5, MIE? HPXRS

1. BEGEREIRIEIE,
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MR EE (BEEME

k. MAEINEER NTEER
Mg, (BNSERFEMERW.

truth be told phr.
WLIE, BXH (FBAE)

WA RHRIEEX . Fh—REX
HEIANE, REFEEISKE
. ERBEMETMM IRy 7
HE—=1RETIBMEND
SENZ—.

resilience /r1'zilions/ n.

o, HUEH
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48:17

And the rest of everything if you stick if you stick with it long enough, you

know, Nvidia happens. And so, you know, | think that the wisdom that |
can if it there's anything is resilience is probably the single most important
thing. And if you believe in something, just get going on it and get your
mind you know, out of out of keeping your yourself from pursuing it
because of you know, fear or anxiety or lack of confidence or whatever it
is. And then you're just going to tell yourself I'm going to learn my way
there.

FTH—1), REREFFHEX, B, FAEN, REEMXARET.
AR, REDE, FBRF[URGHRELLTAEZNE, DEAESREE—=
EENRA, MRGREEESE, BMDLHFEM, L8 ST,
fRAE, EAEER, FE. FEEXENTA, MELEREEKRE, A
BIFMEIFES: R — R —BERME,

>> Jensen Huang everybody. >> All right, guys. Thank you. >> Thank you
so much. Yes, it was >> Thank you guys.

>> KREFIERGHECH. >> F7, B4, 6. >> FERG. 269,
BZ >> AR,

75 3E B R

R MR A N REE
M—&EE, 8. £IE. ﬁ?&z
EF%BTWZBH
—E%%%/tilﬁﬁiﬂ MR FF 2k ST
BRPEFRE,

stick with it phr.
RBRIFTE, THFE
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iwC BiR g B Hm
a thousand flowers bloom — phr. B (let a thousand flowers bloom, #iFZfh  25:31
HEH )

abstractly /&b straektli/ adv. HZH (think abstractly %R EZ) 20:38
accelerators feek 'selorertorz/ . hnER2E (48BH CPU ML RITEEH) 1:31

across the board — phr. LEM, BT —EISME 33:23
agentically fer' dzentikli/ adv. X (Al) BEeeEAH (Al 17U ERE) 19:50
alpha /"elfs/ n. (81 BEKE; (M) AXHEBMNE 29:40
around the corner — phr. Blg Rk, A7ERRAD 35:10
articulation far tikjo'lerfon/  n. K&z (WMEA) XK vEshzsl 34:00
asynchronously fer'smkronasli/  adv. SEH (REELREEEHTT) 21:44
at your fingertip - phr. fFET R (EE at one's fingertips) 30:51
augment /2:g' ment/ V. R, ¥ (ERBEM L) 1:31

autonomous /5'tanamas/ adj. BEH, BA0 25:01
backlog /"baeklog/ n. RE (WIfE. TR, w6l 32:37
be of service to — phr. .. XH, M. EHB 14:18
bodes well for — phr. 3F...... 28k (bode well/ill for) 30:18
bottlenecks /'batlneks/ n. HRZ0 24:24
causality /ko'zaelati/ n. RREXR 35:10
chain of thought — phr. B (HREDTHEIBIRAK) 25:31
coarse /kors/ ad;. FERERY; FBRIEM (5 fine—grained 183Y) 20:38
cognitive /'kagnatrv/ adj. INENHY (cognitive tasks IAENZEESS) 30:51
concurrency /kon 'ksransi/ n. HE) H&, HEM 24:24
confront /kon' frant/ v. BE, EM (confront the fact/reality EEZESL) 2:47

conjectured /kon'dzektford/ V. HEM, JE5%8 (conjecture) 37:24
decompose / dikem'posz/ V. 2%, FE (FBRRRERNER) 26:50
delta /" delto/ n. we, ZE (IFEMIE, makes a delta difference) 22:18
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domain specific
eating glass
empower

eval

existential
fine—grained
fine-tune

first principles
flawed

flippant
flywheel
foundational
frontier

fulfill

game changing
harness
imprecise
inclination
intersecting
intimate

into the weeds
introverted
lens

long division
middleware
molecular dynamics

move the cheese

north of

/1im'pasar/
1'veel/

/ egz1'stenfal/
/'fam gremd/

/ fam'tun/

/flo:d/

/' flipant/

/ flarwil/
/fasn'derfonl/
/fran'tir/

[fol fil/

/"harnis/

/ . 1mprt’sais/

/ mklo nerfon/
/ mtor ' sektm/

/' mtomat/

/' mtrovsrtid/

/lenz/

/'midlwer/

adj./phr.

phr.

adj.

adj.

phr.
adj.

adj.

adj.

adj./n.

adj./phr.

adj.

adj.
adj.
phr.

adj.

phr.

phr.

phr.

phr.

B RFHLAEIER - ASK THE BEST MINDS

PUHEMH (domain-specific Al SRt E R Al)
HE (WEVARimRE, RESMRES)
Mige, fEHEE

M (evaluation B Al 1Tl 4EHZIE)
KFEFCH; FEEEN

MAIER, BN

HiE (EEINZMEE_E s EBIIZ)
F—1HFEE (MREAREIHRIHERE)

BERFERY (fundamentally flawed TZTEIRANERFA)
BEN, THEEHN

&5 () BFRMEAIEKMAER

Ay, RAEH

AR (89); BR

BT (BE. #&i%); XM

HERBN, FaEn

‘A () BATIESR. BITHE

L)

i, ERE (first inclination 55— & kI)

RXH, 183K (intersecting domains 3& X §iiF)
K, BRANTHER (be intimate about sth)
SENBIFEET (go all the way into the weeds)
AE#

B (F) BRBAIMA (our lens of the world)
KiRE (EEZEFRE)

E (ERRASSNRANREGR)

DFNNFE (D FEITERE)

shihEE (BITHIVAS AR R, HE (TR
B))

By, 2T (EF ABTHFH)

MIAREIR -

29:07

7:06

15:13

36:32

22:57

21:44

36:01

12:27

7:38

29:40

37:24

12:27

19:02

7:38

22:57

27:54

11:50

14:18

41:35

23:47

13:30

39:10

10:21

41:35

12:27

5:29

30:18

9:37

%47 I



7 3E $L K

off the shelf

on tap

open weights
open-sourced
orchestrate
outsource
paralegal

per se

pipelines
pivotal

prior knowledge
radiology

ramp it up
recursive self-improvement
reinforcement learning
resilience
ruffles feathers
sandboxes
scalable
spot-on

stay on top of
stick with it
surreal

switch gears
synthesizing
tactile
takeaway

traits

truth be told

/, o6pan 'sorst/
/"orkistrert/
/"awtsors/

/ peera'ligl/

/ p3r 'ser/
/'paiplamnz/

/"prvatl/

/ rexdi’ aladzi/

/r1'z1lians/

/"'seendbaksiz/

/"skerlabl/

/. spa:t ‘am/

/sa'rial/

/'smBasaiziry/
/"teektail/
/"tetkower/

/trents/

phr.
phr.

phr.

V.

adv.

adj.

phr.

phr.

phr.

phr.

phr.

adj.

adj.

phr.

phr.

adj.

phr.

adj.

phr.

) B 4F A9 3k A% $2 8]

HUARY, BDSCENARY

(&BRKAR) FEEXRERAY

FBIRE (AFRESEHTHER)
& TR (AFFHRAE)

wmHE, SiEE (RiSEces. FE1ERRA)
SMEl

RImBnHE

g, MiEASMS (A TEEE)
B (BE) BERRKL
KRR, EREERN

FRAR (FXEREHENR)
e MER (R X . CT F1R)
TEigRF; FEHY K=& (ramp up)

-

BIIEIHEE (A BIEHEB B MNEEE)
BFES) (BIEMESHEFINGE)

E, MEH

i

7

%A, BN (ruffle sb's feathers)

ll\
A

e

Wi (RBNTEETHER)

ARA, AHRMEH

TERIERN, HEN (018

22, BN (BE); FEARME.....Z2L
BRETE, TBF

HBISLR; PARIRART B

et (1) FeHRIEREL 750

Ra; (BRIR) BohEaEMER

f 5oy (tactile sensation Y& RYfHRL)

IO, B (the big takeaway JRANVE)
YR, @

WSLIE, LW (FEAIE)

MIRRER -

- ASK THE BEST MINDS

29:40

30:18

39:47

38:07

43:23

22:57

33:23

9:37

3:25

7:06

26:14

32:37

24:24

20:38

36:01

47:33

13:30

24:24

26:14

5:29

15:46

48:17

0:34

19:02

19:50

15:46

41:01

16:45

46:47

% 48 T



7 3E $L K

tweaking
uneven

universal function approximator

valuation
via
vividly

whatever it takes

/"twikig/

/an'ivan/

/ veelju'erfon/
/'varo/

/" vrvidli/

adj.

phr.

adv.

phr.

BB IF AL AKIZE - ASK THE BEST MINDS

#0R, MEEE (tweak)

NYER, FFEN

BRARKELSR (MEMERTNSESRENESHE

)
&fE

(FREEMR. SHRFR) T5L; tIEMamE
AW (remember vividly iEI1ZHHT)

MME—DIRM, Tiefttita

MIRRER -

18:32

30:51

11:00

9:37

22:18

45:02

17:59

E 49T



