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01 YC #181% A5 Paul Graham

0:07 EEHAELNEZ-IN]

Sam, thanks for joining us. >> This is something >> this is like a lot bigger
than the earlier startup schools. >> Yeah, | mean startups are a lot bigger
now than they have ever been. So >> sure. [cheering] [applause] >> |
mean they've bigger they're bigger than they've ever been because of the
vision that you had for AGI which is nigh. | think this is going to be the
best time in the world to do a startu-p;-é_rid it's gonna be quite amazing to
see. >> So | wanted to start with you know a time and place which is you
were in the very first batch of Y Combinator in 2005 with location sharing
company called Looped. what do you remember about that and what was
your best PG Paul Graham story? | think if it were possible to get as like
far from this moment as like | can imagine, it was, you know, startups are
not cool at all. We were like hiding out in this little building in Cambridge.

PG was making us dinner. and you know what took three months to build
at the time that

Sam, REEHMREER. X —— RRIAMELE ZRITLESIL R (Startup
School) KZ7. &M, HE2W, BILASINEAIIE DL AFERIETER
#A. FRIA SR, [RME] [EF] — &2, EItbEERIRE
#WEKX, LEEEERMEEER, SRAANMRI AGI HAFTER, M AGI E
ZIRTERRAT. AR/ ERE R SIFNER, ETRINARE
—ERIERIRA. BREM—PEEFSFIEH——2005 &F, fREY
Combinator FZE—itF A E, MY —ZNY Looped FUBEHZE /AT,
KT BERERIREICFTA? ERIFREXRA PG (Paul Graham) % E
t4? BRE, UREBRETAEBLNNGZRITNE, PBAEMR S
HF7T. S, flW—S#AEs, BNSNMEEUFN—FIEER
BE, PG ABNIMIR, 18, REENID, HFESRASEE YC HEE
= A7 L RIOZR,

75 3E B R

AREANIREZR, >>1 RRGIE
A, E—EBEAMAERE
RS, BERMEUEZEBRNEE
WIEA. EFAR YC IESE
Garry Tan (XHIRFRE Gary,
HBI\/AS] Posterous 7£58 8 &
A .

Y Combinator (YC): 2005 &
i Paul Graham A BI3ZA9E1Y
MErER, R Airbnb.
Dropbox. Stripe &, =ilt{¥ 8
RNE], EDFEREMUTE
fE, Loopt & Altman MEFIEE
BEOIDNFNAIEHZNA,
2012 FELALY 4300 AETHE.

nigh /nai/ adv./adj.
kY, EB0 (HHAE, 81
F the end is nigh =)

hiding out phr.
i, BRE (hide out IEREE
LIPS
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We each company built over the whole YC startup could now be done with
like in like seven minutes by a coding agent. And it was only | mean only
20 20 years ago. and | think the difference in what's possible for a startup
now what a startup can take on you know it's pos | think you could either
be sad and be like oh man like a codeex prompt is a whole startup or you
could be like | can go start the world's most ambitious crazy company |
can have like experts in every field working together | can do these very
hard technological things that were just impossible and it's going to be
amazing but at the time it felt nothing like that and it was very difficult to
get anything to | think Paul Graham is probably the most important force
in startups of the last few decades and >> without question. Yes.

MEA—1RE agent AL HREERE. MENRT RTE2—H=E
WA 20 FRT, B, HREMELASEHIINSEEELTERET,
— RN A S BEFKERAIZRTG, (REE, (RAJDULRERMS, ®E TR, —
A codex #RMIFMIKS E—BRENASF) ), thRTBUERE, FHAIUEL)
PEMER EREEO. RRENAS], KRN TENER—EH
B, BoIUEMBRLEURIRANNTEEMEIR . IEEHARATEIL, MA
X.... SLEEE TR, BEIANTREZEHBMRR, MAEEELRE
EEM., FHF Paul Graham AR X/ +ERRIESEENHENH
£, mA >> X506, M.

75 3E B R

=P BRIENSYRTE agent
ToHTEMR BEHICIENE
A BRI BRI ASIREE, FIA
BINVENIET & TRINATARE T
BEANEL, MARRNK —4
RMAMIE—=R 281, Codex &
OpenAl HI4RFE agent /=,

MIAEIR - B 7 W
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2:05 Paul Graham (PG): 2% Gf
>> No question. [applause] and my kind of Paul Graham memory is we EZBUER. YC BXEEIIBA.
would all every week come | think it was on Tuesdays and he would like LEEsRIRt MRS RS (S

B NEEN—EF TREFR

hobel d deiected and d th iaht BARBIAA. AEELEIAA
very hopeless and very dejected and we wou ere were eig B YC BREERES, S

companies and then we would all go home at the end of it and he had e T EI.
convinced like each of us that our startups were about to like take over

cook he himself would cook us dinner and we would all walk in feeling like

the world and we're going to be like you the next Google or whatever dejected /d'dzektid/ ad).
Facebook maybe at the time. And that ability to sort of like create ETRRY, FLESAY
optimism and momentum and belief out of nothing was like a real PG

special. And in the early days when YC seemed like a terrible idea and willed it into existence phr.
startups seemed like a bad idea and certainly startups that were like RARSHEEMRA (will sth

into existence: MEALID.. T

young technical founders with no business people seemed like a terrible g
ySpJISH

idea, PG just sort of like willed it into existence.

>> BTN, 1B [25] 33T Paul Graham HIICIZE, BIEE#HE—
RDERAT—RE—R, taEa TEthESAE11MER, Hi1E

HENRMBE DDA RSMRLE. RER, ARBNEN—HE/\RQE],
FZRERNFBNISELER, MEELRRTENE—TA, ILR(EEE
SHEAS] S EMEMERERT, EMNSMAT— Google HEFIKY
ft4, tIFHERE Facebook, MAMETEIEL AN, shAHFEZRIEE
51, BRZ PG M6, ERH, 3 YC BERGMERNER.
WEERGMER, LTEHESBMHFERARAIBALR. L
SHARBIL N S ERFFEEEINRR, PG MAEEEIEEERT
ML,

J5 3E B R MIRER - B8 |
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But it also takes someone who actually | mean you're sort of famously par
excalance an agentic person like even before we thought about agents
period. | mean you just >> | remember Paul wrote | mean it's making the

you would be you were one of the top five entrepreneurs he'd ever met.
>> That's very nice of me to say. | think like many 20-year-olds, | had like
a lot of energy and a lot of ambition, but it was sort of very not directed
and | wasn't sure what to do. Paul had this thing he used to say of like the
job of being a good startup investor is a teacher, but it's a kind of teacher
we don't usually use. Like we usually think of teacher as someone who like
gives a lecture and you can't help someone that much by like giving a
lecture about a startup. There's another kind of teacher which is like a
flight instructor. the person who like sits next to you saying like do this,
don't do this, that work, this is, you know,

BRFE-TRLE..... BE2R, MESLT RN, BERETHRTRE
BERNME (agentic) BIA, EEEBAIFIRKXIL agent T ZHIFZE
7. BRIGFIME >> B, FKiE Paul EI—SKE X LERTER
—IE Paul ERTFA R, HXLEZEHEE, (REMIIHNRIAREIW
BHZ—. MR, >> X ARKIBERT .. B, FEZBRRS_TIHOA
—1, B, FOHRRK, EXRRRETREN, K THEEZME
ft4. Paul ARITBIR—01E, ASE, M—TFHEIMIREAELZE
2, EFRZHNEBIRNIMEN, HN—AREBEIZIm, MERBMLE
aLEHREA, AIRAGIRA—EXTEIWENR, BEARTRSD., ©F%
—HPEIW, PG TG, MEBLEMBRIRIRIG: ZEEM. BIABR.
BTEAH. XTE..... MRIERY,

75 3E B R

B RFHLAEIER - ASK THE BEST MINDS

F#5 A agentic ([R5 Al 8EE
F1750) FA Altman RAHE
=%, B—I1ENX, X BE
Twitter, PG 7£ 2000 FHFRA
FEid Altman 24 IEAFEIR
ZalEZ—,

MTHANEIM 2 PG IR
B/EZ: FHRIREATZEMH
REVEUD, MRLESDENE
TRLUEERIEN SR, XBRRET YC T
NEfEL BTHESHRS,

making the rounds phr.

CHE. M6F) [RRE, Mt
&%
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You missed that thing or you're making these mistakes and I'm just going
to talk to you about this one and that very like hands—on kind of you

know, here's where to like direct this sort of like brownie in motion energy.

That was very important to me. >> Yeah. | guess later you came on to
become president of YC and you sort of brought exactly the same energy
to a great many YC founders over the years. did you have anything like
did anything jump out at you from that time around you know taking this
raw energy of someone really smart and maybe a little undirected and
then driving them more towards agency.

RRE TS, HEMEELXERR, BMETRIRIIX—4E,
MIEEFENFENNAR, MESFMXICXREMBE—FELENEEE
EWILEIS. INBERREFEE, >> 2, BEBERMEMET YC HE
&, MBIETE—HNRRESEFTH T XEERIFEZH YC LA,
ERIFEE, BRAEMHALREREIRZINSG, XTEAE—TIFEIRE
BSBR. RAIEENE RIRAEMAS LHRRIRIGEEE, SISMIIER £

(agency) ,

75 3E B R

MaBREEIARiNEEE) (RXOIR
9 brownie in motion) : b Z
TE5FERARRET S @IE
715 SIMNMEETAXREEE
EE, Altman 2014—2019 FE{F
YC B, ERHEMNESHAFES
TREBIEA.

hands-on /'handz'an/ adj.
ENFENN, SZHREN
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02 glhlkfEKitEE

4:44
>> Yeah. | so first of all | love startups. | think not everyone they're not like
for everyone but | think startups are the coolest thing in all of business. |
think startups are really like the main thing that keeps the economy from
becoming stagnant. | think companies do just like drift towards suckiness
and Startu;-)-s"\-/\_/il-l_a)ntinue to be important forever. In fact, if we are right
that Al is going to be such a big change, startups will be much more
important to making sure that the power of this technology gets widely
distributed throughout the economy and society and is not just
concentrated in a few companies or models. So | think startups are this
like unbelievably cool, fun, extremely painful and difficult but wonderful
thing. And | think a big part of job the job of running YC is you are kind of
the like unofficial flag bearer for the startup movement. you know like

there's lots of startups. There's lots of ways to do a startup. You obviously
don't need to do YC but it has always

>> M. B, BREREWAS], BREEWARESHBEA, BRI
BSEM AT ZR B R ERENARAE, FIANEIWLASERNZILERST
RETEHNEENE, BREARAEMERBIEROTEMEL, X
B AT RXEEE TR, BXLE, MRBAINFIENZEE, Al SHFRXA
ANEE, BEWASTMEMEEZE—TENERRIIUXARNAERT Z
DEIBITZFNERT, MARREFEDBIRLSHREFE,
MG LI AT 2 — 4 TLbEs. LBl MEBEREENIFE R
0%, MEKIAN, EE YC X TIFRX—&D, MERESLIWIEE)
BAFEAIEF, RAE, BIWATRS, MENWHEFBRS, REAR
2 YC 7, BEE—BENRIFEHEXK,

75 3E B R
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BigR: B AB AT
NEHRNEENE, KAERH
RBATRE, Bi—H: HAX
BERE, SMATEAE N
ARADHEIEHS) BEREE
— X—WRES 29—32 RN
Al RETSIEHEREIM, BIENT
N,

stagnant /'stegnont/ adj.
=H0, ARse (BRa%

7. 7K)

flag bearer n.

EF; () KA. SEE

MIAAEE - B 11 ;L
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5:50

Been a huge help to companies and a very powerful force. And so starting
with PG and then all of us like you know we have to like make YC
successful but | think we really have to like fight for why startups are
important and why people should consider startups and help put like
relatively more power in the hands of founders and encourage more
people to start them. And that's actually worked really well. | think thinking
back to the early days of YC there's like very little leverage in being a
founder relative to an investor and that shift you know | think that's even
been good for the investors. | think it's just been like much better for the
whole startup ecosystem. So mostly what | tried to do at YC was just push
for more startups and encourage people to think about startups and figure
out what we could do to help founders and help make startups and the
startup ecosystem is as good as possible. Definitely part of that was
pushing people towards more ambition and bigger swings. but it feels like
the

E—BRAFEERANAE. UM PG 78, REENFAEA..... . H(EA
S48 YC MakTh, ERRF/EMNEEEMN, BN CIAFAEE""A(]
NtrzEELN ME, AEBEENESHNABEIBAFE, &
MEZAEEN, MXESEHILRRIFELF. HKERE YC BH, elin A8
MFIRBEANLF KB LED, MABMIEE CRIFIRBAHTHE
HE, WRERNBIMEIWETEHFES. MUKE YC EEZBMHMN, ™
HEMEZ I, ERAMNEZEEIN, HERERHAIEMT2RELE
A, BBV AESR AT REhEY . XREEBER —HOoRHEIARESR
B0 EREERNE, NMIIRIEL, BPRREGI/NEKE, BER, &K

75 3E B R

B RFHLAEIER - ASK THE BEST MINDS

MR AESHREANLTIREE
W1 YC HIal, KIREEEM
WEEHII; YC AmELER.
HEEIRE . B ARIFHIX L
LT HENEE, Altman IARXF
AL RANREANENE
SHEEF,

leverage /'levoridz/ n.
EG, WHME; 1T

bigger swings phr.
BARENSIR (RBEHIK take
a swing &%, [EEANKIE
BEARER)
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03 MERFS I EEIMN

Minor leagues relative to now. | mean, | think you were one of the people
W_H_o"r:éé_l_lilnti}_o_ught hard tech to YC in a really grand way. And then one of
the things we're seeing at YC now is that number was, you know, maybe
five or 10% for many years and then now we're getting to 15 20 25%. |
would argue on the back of how much easier it is to use agents and cost
coming down. >> | think like ambitious startups are always awesome and
hard tech startups are appealing to a lot of people but they're hard or
they've been hard. They still will be hard. But what you can do now to go
take on a really ambitious project like in the same way that you can make
the startup that took us 3 months of non-stop work in 17 seconds with

three months of work and a lot of agents you can do unbelievable things.

RIFMEBRELER (hard tech) AHIRER YC BIAZ—. KA
£ YC BIN—HFE, XTLAZSERAEZE 5% 2 10%, MREE
237 15%. 20%. 25%, BHINNERNERERZ, M agent EFESZ
T, BAETRE, > BRFETOMNENASIKIZRE, BRI SY
REARBRSA, BENRE, BHR—BERE. UWEtBERSHE.
BIRIFEREMAN, BEMLE—TEERT ONIBE—MEGIFERIEIN=
NBAREIEAMEFRNEN AT, WME 17 DMEEMER—F, B=1H8
AR E)IN E— K3 agent, fREEMILEMENEEAIR,

75 3E B R

hard tech (FERH%): IBHEK
BEARNKRAENNSE (K. &
B, EME), XBIFERE,
Garry Tan fAHEE: YC BREY
SHEEMZER 5—-10% A ZE 15—
25%, YAETF Al agent BEET LT
RS,

minor leagues n.
(H3K) NBXER; MRS, W
RIKFHIBER
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So | think we will see a golden age of startups where people are like you
know what I'm going to do things that would have been completely
impossible for a startup to even like dream at a year ago in sort of like the
YC time frame. | mean that's actually a really big reframe. | mean there
are probably people even in this room who might be worried that well
intelligence on tap means that you know they might be looking at a loop
ormy startupposterous and they're like well | can't start that company
anymore but guys that was like a long time ago actually man there's this
whole meme going around which is like you know you have to join a
frontier lab or you're going to be a member of the permanent underclass
because it's so dumb. be because there's going tobellke,youknow, _____
startups are over and there's like no economic value. | that's not true. |
mean, if that were true, the world is like totally and it's a very bad place.
But it's | would bet that the average startups created today will be like |

bet there's

FIAEREENKIMR—PENNERRN, AR BREEMIBLE
—IFRl. 1% YC XMINEIRESR, —RENWASEBHABBNER, X
HIZMRERHMBIEE, BEX T EEEAEEMBAERL: BaEEF
A%, EAREEREMIIBHRIZIARIIME Loopt SEFKM Posterous AREE
MRET ., BE, BEIEEZZRRAMUBNET ., WEM LREE—H
WA MBANMABNAZIRE, BEAMSKAKAKENRN—RG—IX
RET. AREEMRE, BIWERERT, THETAZTFME. BX
SXAEREN, MRERIE, XTMEAMAEST T, 2 MEERNHT
. BEEETHE, SREIDMEINASFME—KRENR

=
i
=32
b

B RFHLAEIER - ASK THE BEST MINDS

TR AR ZERIC AKX
KEME) BE X ERTHER
MitiE, Altman RIFBERE:
HRIWENABELFNE, 7
PRt SR EBMRERIR, XA
17, Posterous 2 Garry Tan
2008 FEIHMERFES, FHE
Twitter U,

reframe / ri'frerm/ n./v.

EMWINIIESR, #RBEEEE

permanent underclass n.
KARBME (HFHIE, 18
FoikE L iREnRORE(K)

intelligence on tap phr.
FEEXFEFRIROESBE (on tap [E1E
BB RER], MZsRENERED
)
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8:50

Some future trillionaire sitting in this room and | would bet that the
startups crea_té(_d"taaéil_ will be much more valuable, much more impactful
than startups of the past. And | kind of think people see that a little bit
more now. | mean, there was this period where like are is Al just going to
break the whole economy and | think people are like mostly over the sort
of shock response of that. but there was like yeah definitely a time | would
you know come every YC batch and I'll be interested to see how the kind
of like level of anxiety versus ambition was trending and it feel like it went
through this like big trough where people are like you know it's over it's

models are just going to eat everything to now it's back towards like let's
go do it.

T BEREMLERRKNHCES —HEH RS REDNASREEE
el A BERME. BRI, BRFIARRBHEMEREREIX—
RT . ZEBE—F, ARHER: Al BFAEEEEBITLFEER? BART
REAMNEFEEI TIMEIRRNE. FTIRIFRL—ERINE, HE
REZIN YC MHERES, HESRGFSFERMEOMNEEHIEEINLE, X
ELH T —TRANRE, ARFR: 77, KREEE-)EIzE, mil
AEXER T MBMLE, ZFE"RE.

=
i
=32
b

PREMDICESMBLTERX B
B HIFMAAgE, HitlER
TEIFEZER, SREIMHNAE]
FHRLMIBBEUNE, thiEn
SEICIR ABHARYIFAEIL: M
MERIRNziE—)) BRaET
B TRFEETF.

trillionaire / triljo 'ner/ n.

HcES

trough /trof/ n.
K8, BK (5 peak )

MEAKEIE - ¥ 156 ;T



7 3E $L K

04 RSEDO: LA EERm

>> What are some practical things here? | mean heartche for instance |
was hearing you know at one of the breaks someone was asking like
should | go get my PhD? How important are credentials? you know, how
would you answer that? Especially people who want to do these harder
tech things. | Well, as a general observation first, | think startups tend to
win when the sort of like technology landscape is moving very quickly.
when costs are coming down when cycle times are short and all of those
things are happening right now. So if you look at when there have been
like the great clusters of startups in the past, you know, there was the

internet boom in whatever that was like 998 99 when new things became

possible. there was another version of a mini version of people building on

top of basically like Facebook apps.

>> XBEHWLE BATTITHEIN? bR, BEXRRRINIFEIBAL
@ BWZAZEFEIMEL? XEEZEE? (REARNERMNO@M? LH

SPLBMEFZIIARBA, 1B, LiR—TE2ENR: BEREEMASF
2w, BERAREEEAIEDIROR, ERATRE. ERITEN
1, MXLBMEMELRLE. FMUMNMRIREIERHE LIRLRIL A SIS
DIAORTHA, LEUNEEAMARGE, AR 98. 99 &, BINERZSFARAM AT
fE. BBE—N/N—RHIRRA, RAN1TE Facebook NRAF& LMK,

75 3E B R

) B 4F A9 3k A% $2 8]

- ASK THE BEST MINDS

X NZAZIEE WEIZEMINE
TN R E R BE
THA, fhylEE = F el
1998—99 EEXMIFAEH.
Facebook FRF& (2007).
iPhone App Store (2008), #
BEMEEHTFEHM. EAEMN
BERM.

credentials /kra'denfalz/ n.

m’— Y}I J\Tg'lIEEH
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There was then another big version when the iPhone app store launched.
but the great startups tend to cluster when the ecosystem shifts and
incumbents lose a lot of their advantage. And then also when you have
this like cost and cycle time change. | this moment feels very big for those
things. It also has this other thing that you were talking about which is a
lot of the traditional things that were hard to get expertise you know the
ability to go like hire excellent people that were that could do specific
things you needed. That's really shifted and in the last few months | have
seen a lot of people who just kind of grew up using Al the last few years
who are like | can kind of automate an entire startup of agents and four of
us four people and you know all this compute and | think we're going to
see much more of that | clearly like taste and agency and understanding
of kind of like the physics of business like where you can build up a
valuable business how to think what about like a good network

#AI5 iPhone N AREE LT X2 — T ARRE. EBHEAREINLASFERL
HHIAEESRERT. AUEMBANERRNNE, BN LAARTELE
ASE]AYERME, MLZIEXELERRHIEER, EXBMRNIT RIS —
=, MERSERLRERGNT LN —LENEER MR T RN
EEBENRBAT —RZ—RENET. RIE/THE, BEIRSZX/LF
EXZRE A KABA, ik FKFIUA agent 8—BKRAS) B5)

t, MBEMNOTANLERXAZEN. BRFENEEIEZSXFNER.
4R, bk, EshE, URSEAEMENERE—LL e EaEE T
EAENMENER. BAHMTARFHINE

75 3E B R

B RFHLAEIER - ASK THE BEST MINDS

BRI E ON=2K: MEAT
B, BHgERE. EIERB—
=FEY TR, MK #
B Al KRBEFERA TIHPAIK
28571 MEEIEE—EBRNE,
R L REAERT 83R1FMEE
I TEEN.

incumbents /in'kambonts/ n.

7E; (Bil) MeENmHiEE

Sl
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Effect or sort of a good moat looks like versus a fake one. but | would |

get into the beginning of OpenAl and that it actually started as YC
research looking at this idea. | mean, kind of a crazy idea that, you know,
you and a ragtag crew decided we're going to dedicate our lives to this

creation of AGI, but at you know, today it sounds fatal complete, right?

WAL, FAREENFHIEMARBN —XERAEE, BREFTHE,
XA ERHISSZELRRNE, MEFITFIRLEST XL T EREHERN
Ao FIEENE OpenAl BFim, BEHESLE!EN YC Research IREH—
BEESH, BESNERMERENEE: Rl—HREERAEEE—
ERANEIBNE AGI XHE L, TEESKITER, XIFGIEAAEA. X
FSRALAY, FIOE?

) B 4F A9 3k A% $2 8]

- ASK THE BEST MINDS

W E MO RLLOE: ZEZ
IRATEMNIE T, TR
E (fluency) F&; {EfMK. &E
i, 33 TEADEERE) KO
W (BEERIPIEE. ML)

AR, XLRR LR 1EE
MESMEILITEIFEES.

OpenAl E#1Z28F YC
Research——YC 2015 Fi&IIAY
EEFARERT, Altman BHE
YC B#. EHFAATR fatal
complete 7/ fait accompli
(BERX D) MERIMIR: WS
EIEEFHEA, SRAZRIIN

8%,

moat /mouwt/ n.
e () Z5EL2 (B
IEFHET RRE)

ragtag /'reg teg/ adj.
RhEH, SEZRN (BIEEX
RA, EERAEEKESHIER)

fluency /' fluansi/ n.
RERRE, RACARES (b
EXNTENERHA)

cut against phr.

AFTF, HIZS.. .HMNE (cut
against sth in favor of sth: &
REiE. asEE)
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>> Yeah. >> But that really wasn't how it felt when you started. >> It's
really hard because it now it like is the only thing people want to talk
about. It's really hard to remember what it was like. It's even hard for me
to remember this without like finding notes from the time 10 years ago
when everyone was like, not only are they wrong about saying they think it
might be possible to build AGI, but they're going to they're single—
handedly going to cause another Al winter. It's they're wrong and
irresponsible and bad. it and maybe like my highest order or like my
highest bit of advice to all of you is find the things that you can develop
like reasonable conviction in that people decide like the conventional

having people be like very you know, very frustratingly wrong and
dismissive. For years at OpenAl, it felt like we knew the biggest secret in

the world. Everybody was calling us an idiot. and we had increasing data

>> M. >> BIRINFIRINTEREZIMER, >> XREH, RNRE
XELZMEARE—BHER 7. RELCICEISNIIRSTARE. &
#H CHSHL T FRIREICT SRR —RMERME AR : il
BEAEIANNIEL AGI BrlEE, MEMIMEZE—SZNBIR—IR A&
£, RMMNBRERXARRE, RIERE. MBLESUKRERN—FEN,
FIRERLR : HIEFBLARERILESBEINEE, MERMKRIIAEE
MNREHE R, AEERRZXHSERRKITE, ERAMNSA—MPIEAIE
EHENANIRANBEMIR, 7 OpenAl HIFBLEE, REMGHNERSE
R ESEARNWE, MAEABERKNEAH. MERIIREZZIFE
iR

=
i
=32
b

B RFHLAEIER - ASK THE BEST MINDS

Al L (Al winter): [F$E Al
AREERTSHR TS AR
RIS ER (1970 /5 1980 &
ARE—IR) . SERITFEIAR
OpenAl EFREIE AGI BEEEIR X
=HBESIREL,

IHERAZORIEIN: HE TIREE
BIUSEES. MERTIVAE
28 NE, HESKBPRR

iR, XREEEBL% (contrarian
thinking) B9BIMLkR, 5 Peter
Thiel FTiE M% (BIARER
EiE) BER.

conviction /kan'vikfon/ n.
RERED (develop
conviction in sth: 3F...237{5
)

dismissive /di'smisiv/ adj.

AE—mR, BRITEN

conventional wisdom phr.

ERLR, HEER
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13:20 RERZA: BER—HEER
Points to convince ourselves we weren't delusional. And it was very M4 — A RSEERM
frustrating. It was extremely frustrating. but it looking back it was like an A, AR EZEFHHRTIRR.

Rz, MANEBEMEIRITE

incredible gift because it meant we didn't have this like massive -
BEHRMENREXE, MR

competitors and we had time to do our research and build our stuff and

HEENKLE
build our company. and I've since noticed that this is the case for like a lot
of companies in different ways. They end up doing something that other delusional /di'luzanal/ ad).
people that like experts in the field or the industry are convinced is a very =18, B
bad idea. and on the other side of this, if you're starting the same startup
as everybody else, it's like you get a lot of hype and you can raise a lot of hype /harp/ n.
money, but it's sort of like those are much _I_e_é_s“frequently the big option, KOE, RIBELEAMNER

the big outcomes. So, if | were you all, | would figure out what the really
big brand new thing is that is possible now that wasn't possible a few
years ago. In our case, it was no Al had really been working and then the
deep learning magic

RERREC: BIIARERE. BEMNIFESAERE, REHEE, BN
EELE, BEIR—MENERNILY, AARBRERINREAMR
FXF, BNBEREMHHAR. HENOKRA, EASEER. EREL

0, REQBEHUARRNARNZHIRMUNE, WIREEH, FEZI
EFHA—LEHEZ NI TUW N E R —HRERIFEBENERR
., RiIFE, MRMENOENEREMAEAR—1F, BIRATERFIR
ZXRE. BEERAIRS %, EIRMBRRMERDRANBENKIE. K4
R, MAAMRFEZEIR), BoEZREE: WERHTLAEEERN. 25/

B9, JLERIEAAIBENEE. XENKR, MEBEN Al —EEAKITE
B, REREFINEE
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14:20

Moment happened and the world didn't update enough. the world. This is
another great PGism. The world does not understand how to intuitit
exponentials and so they missed this one. There's got to be new
exponentlals forming right now. | don't know what they are. But if you can
figure those out and if you can develop continuing conviction based on
more data, be grateful that the world doesn't understand. They will
eventually. This is like a huge superpower. It sounds like in your journey
there were like a few different things that stacked. Maybe the first one
was even that AGI was possible to be built and finding other people who
believed that thing. You know, it didn't matter that lots of people didn't
think it was possible. It mattered that you found really smart people who
did believe that. Yeah. We used to joke that only 50 people in the world
believe that AGI was possible, but it was okay because 45 of them worked
at OpenAl. and | think that's kind of true. Like you don't need a ton of
people. and

WZIRET, MERNIANNEFRFAE, XNE PCH—IRE: AR
BSELARERERELUER, MNUMIEL T XX, RESEREH
AUIE BN IETEO . BAAIBENRT4, BUMRIREEXLE, FHEE
ETESHREAEMREMECSHES, BMZKEEFEFER, MIRE
IEREN, XEE—MEXEBEESN . WEREIRNFHREE, B/ILHER
BEEEMN., UFE—M4mME: AGI BB HREELRAN, HEKRIEME
SXHBEHNA, REATBEEAE, ZATEE, EBNZEMHEITE
IEFEERE. ARBEEXASZNA. B0, BMNURIFRXE, HRAR
B 50 T ABIEAGI ZrTRER, BIRXHR, EWEF 45 1EB4E OpenAl
TfE. BRE/XZLZEN, MAFTERZA. MEAEZLE, ERNKR
B FImATIE, ABLEAT 4RI

75 3E B R

DREZIERNZ) 4918 2012
F AlexNet 7£ ImageNet =&+
ISR, PG 25 THARNESE
TAIBEUER . AMTSIIRE ST
#, ELRFMEEEEFEAR
HE—XERWNSFATE.

rettHE%E 50 ABE AGI 7
gE, Hrh 45 PTE OpenAls: I
EEEONHIE, RHENRAS
MEBAT kS —— ER R T
FinES, BENATREER
5|, REI—i,

exponentials / ekspow'nenfalz/
n.

BB (M%) LaiE2E
HRENEY
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In fact saying the heretical thing was probably why those people wanted
to like all be togetﬁé}:__s_é:_so again, | think like really figuring out what you
believe, being willing to be misunderstood for a long time and bringing
together the like crew of misfits that believes it. That's also what YC was
like in the early days. One of the things that people in the room are
probably thinking is like, well, | believe this thing, but | haven't found my
people yet. Like, is that delusion? You know what? Is that actually maybe
even a gate that you would propose people have? It's like, well, you need
to find, you know, five people who might believe that or even one like a
co—founder, you know, people maybe that's one of the explanations for

why we like co—founders at YC so much.

RE—iE, MUBERRIE: BEERBRIRBRETA, BERBARKIR
iz, ARE—BFBFEEN“BEA"RE—E, YC RHEEXEN, X15E
BENAXBZEN—HEE: BEEXM4SE, BROEIIZNEZE,
PBXEAERRRE? MEARIEXHM—E MR? LR, MESHIAET
ABEEERAENA, BERE-—TERGEIBA—EIFIMERIE
YC XABEBHRAEIMANREZ—,

=
i
=32
b

RERIE THORAR) MCMTE R
PR RRIFIERMAERT
EEA. EFAIMBREIFZ0T
Mg — THARERMASE
BARERE, BERERR, HEX
73 YC REKSRIBANR
ESP8

heretical /ho'retikal/ adj.
Fink, BERERN

misfits /' misfits/ n.
S5IMEREANBA, TR0
(a crew of misfits: —EF&

BHYIEAN)
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06 FEES AKNEF]

>> Yeah, | think if you can't find anybody else that shares your belief, you
should pay attention to that. and it's also very hard to do a startup on your
own and very lonely. But | don't think you need to find a lot of people. And
in fact, if everybody believes it, that's also like a bad a bad sign. the
question, | don't know if this is still what feels like the limiter on more
startups. But five or 10 years ago, what felt like was limiting the number of
good startups YC could fund is figuring out how to solve the co—founder
matching problem. Like a lot of really talented people, and they just
couldn't find their tribe. They couldn't find their people. you know, it used

to be very heretical that YC told people they had to move to San
Francisco.

>> M. BRF[URMGHAZECA—NRMCBEFEZHOA, BIRNIZE
MXMES, ME—TAMENIEEXE, BIFEIH. ERARSERE
HERS A, BXLE, MRABAHBE, BHETAFHES. B=
2, BARERXETEIAEARGICL L ErHI . ERFN+Fal,
RUSIIRF YC BeRBNZ MFATIN, B EAMREKS I A LERE)=,
BRZFEETENA, MERAZNECHEE, HAZBECHEE. R
AE, HF YCIEAKRRIBEWL, RHIEEBLMENS.

75 3E B R

Altman BIIRERE: TEHAE]
INBEZNSEMNERES,
BHAFERSA—MBEAR
ERMmMEHMES, IELAE+
FRIPRS YC MUERIRIZE TBX
Btlla ALERE, MERFT
o

tribe /traib/ n.

3% () SRESHNET
(find your tribe: % FIEZE)
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16:47

And looking back, it was clearly right. | think | don't know if this is still
going to be true for the next 10 years. | suspect it will be, but the best
thing you could do if you wanted to like find your people to do a startup
with was to move to the Bay Area. You just like magic happened. You got
a lot of like lucky chances and collisions. | still think that's probably good
advice, although | feel like | have less of an intuition for it now. | also think
that | can say this, Gary probably can't. | think the premium on doing YC is
bigger now than it's like ever been before. the distance between like YC
and second place is has expanded. And this is a reminder of the power of
network effects. And so finding networks that you can be part of that help
you just meet those people like the people that | started OpenAl with, |
met like many years in some cases before starting OpenAl and | kind of
like got to know them over the long like a very long career journey and

this happens again and again and so

MELLE, IEAZRTN . HAMERR+EXZNEENRIL, FIBE
SR, MRIREHE—ELEIA, REMNRIFNSEMEMRIEX.
MERZREBERNSE, RFBERS=CHNSMAME. HIMEMRAR

13 k*ﬁ%mﬂ%_w AIBREGEE S XUENERTUUELRET .
BRI —R, XIEHEER, Gary RKIEAKGER: FHREM YC A9,
IMTELE A ATIHMEERE AR, YC ME R ZERNEBRKAIAT . X
BERA IS RN L D o PRIAE IR BIRBEDINBINE, ILIRBEIAIREIABE
I A——LEANERF—EERF OpenAl BYBRLEN, HLEFTELIF OpenAl Z
AIRZRZBEMINRT, ERKORWAEERBIERATER, SME—B
RE, FRDAR LETEEEE%EEP#J%

i

75 3E B R

YC g E KA EMEIBE
W, HFERESEIN, ELBEEAR
Ef— B EAFRIESIE
rEZiEils1, thifRs 'Yyes
BERNEETERIAL, BEXIE
I{E CEO Garry MEBECZIR, A&
FREME BN B BN,

premium /'primiom/ n.

wi, BSMMME (the premium
on doing sth: EBHIHIAE
)

collisions /ka'lizonz/ n.

ttdE; () BAREGES B
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The sooner you can put yourself just in a flow where you're going to meet
the people that will be your eventual co—founders for startup or the next
one or whatever, | think the better. It takes a long time to compound. >> |

the people you ended up starting, you know, all these different things with,
you didn't necessarily know what that was for or that it would be useful in
a, you know, sort of network setting at all. Like you just collected cool,
interesting people. | think you do this. | think Peter Keel does this really
well. What would you say to a room full of people who are just starting out
and like figuring out who their people are? Ju >> just like your highest
confidence piece of advice here is just like find a way to be like mildly
helpful to a lot of people. It's like fun to do. You'll see a lot of interesting
stuff. it's like kind of gratifying to be helpful. But you know, even that

example you were

— P EELIRBRIARKEX G RIE ARYRTE— A ER R EWER T—IREL
ERNt 4, RRGHET, XMREFERKEET LR, >> BAH
EIREMNZTIRNIBRIA, MER, RER—EHSTHEBIBLEALE,
BEANREMANERENT T4, BAMEXERMAREX LA
4R, MRAZRAWEARE. RERERNA. BRFIEMEXAM
B9, IS Peter Keel XL EMSIEBIET . WTHREFRED . EF
SHKECBETFHA, RRRta? >> HEIME LREREN—ZKEH
2 BEARSARE—RIVINNER), RESEASMRERR, RS
RIRRZSEBIERA, 18, SR ATSMBILAHEN, EIRA
8, FERRIZ

75 3E B R

B RFHLAEIER - ASK THE BEST MINDS

SFABKIL: OpenAl SIS
Bls AR AN EI Z EFMIAR
B, TN REBNBEFRFLE
BRARKREMKAN Ty &,
A E R FER AT B 7 88

2,

compound /kom 'pawsnd/ V.

EFEK, REMKMRIRE
keying off phr.

g (RUARDIE) BFF, D5
5|F

gratifying /'graetifanm/ adj.
LANHRH, BN
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18:48 Greg Brockman: OpenAl Bx&

Just talking about, | met Greg Brockman, my co-founder, OpenAl, BB ARTE, BIE Stripe BIE
CTO, #ZEL: 22 $HI Altman

fE79 Stripe (Collison 3Bl
MZ(F /8], X Patrick Bl
Patrick Collison) BHIIREA,

because | was a very early investor in Stripe when | was like, 22 or
something, and they were like, this was before they had, you know, like
real investors that could really help them. And they said, you know, we're

trying to close our first hire. will you like drive down to Palo Alto tonight WIEEI Brockman BEAH0N

and have dinner with this guy to convince him he should like drop out of Stripe—/\FEEM AR EI7

school and join Stripe, which is Greg Brockman. and then like eight years OpenAl, MIF1RZ ARHE/ VBN
NEFIELLRERK,

later, we started a company together. So, and | could like, you know, we
you could too. We could like spend the rest of this time just telling stories
like that was totally unpredicted but ended up being important in big
ways. So, | have Yeah, it's fun to do and | think you should do it for its
own reason or it's like its own sake, but just like helping people a lot really
goes a long way in terms of these things coming together later. | mean, |
think that's actually a really important message, you know. So,

2 2 RYARMElF——FIAIR Greg Brockman, E7E OpenAl FIBX S BlItA
A, RRRNEREMIET Stripe, HAITHAE 22 TIE, b IHBHRE
REIFEIERERS LITAIREA . IIRENR, HMEBRBEE—1T R
T. MRSMEERBEF FERMERI/RIE, BRIX AR, RARMERZIMA
Stripe—B N AFLE Greg Brockman, AEAM/NEZE, Hi1—i2tl
DT —RRE), FilA, BAIM—HIRBEI, K112 IERI T
EHEEBARIFXMEE, BEINTEIRETN . EERERAERELT
BIEBEENE, FIMERE—EMN, XAMEERR, HRB/MRIIZ
NEXEMM, BNERZEHEEINA, NFXLEEFHEBHERENE
AR, BREGXEIZMIFEEENER. A,

J5 3E B R MIRFEIE - B 26 T



7 3E bi R B & IFRIKANIZE - ASK THE BEST MINDS

07 HiRME, B4R/
19:43

One of the things, one of the memes right now is | see it on X is live
action roleplay. That's like one of the things that people have been saying
on X. | mean, | can't tell why they're doing it because it just seems wrong
to me. Like, | mean, one of the things that we really love at YC, for
instance, is earnestness. And also, words matter. So, you know, this idea

that what we're trying to do is a live action roleplay is like kind of deeply
offensive to me. Actually, >> it's very >> Sorry guys, please don't do that.

MEBTE, HE X LB, ME"BEAREHE" (live action
roleplay) . XRRRIIARE X LERN—TIE, BEIENEMI M
LBRELW, EAERERIMEATR. ik, BflE YC KralBE
W—RMEEE. ME, BEARE7E. M, ERNEMNSIREE
—BEARENE, XNBRFEIEEILHN, > 2R >> \BREA, 5
X AT

20:15

>> They say that about YC specifically. >> No, there people just attendees
in this room have been tweeting that and we'd like them to stop. >> What
are they claim What's the claim blog? >> | think it's just being a little
sarcastic about and you know it's sarcasm is sort of the opposite of what
Ithlnkyou and | like. because it's like we like earnestness who's like we're
actually trying to do a thing here. >> I'll tell you another thing. can | go on

a little rant? Okay, >> rant away.

>> IR EITEHI YC XA, >> A2, BXEEMBEALELXEN
1, BMNBEMNNBRT . >> WOINRERTA? BRERTA? >>
HOREMEHERNRINE, RAE, WRIERS EZHAIRATMRE AR

NkE. BARNEROZEHN, SR EN2ENEM—HF S

E. >> BBRTE. B, HEIHERTIG? 7, >> REME,

75 3E B R

LARP (live action roleplay, B
ABENE): WETERNE
A TREEFRRTEME,.
Garry Tan INRXFIREIS YC
#EHY earnestness (Eiﬁﬁﬁ)\)

B,

earnestness /'srnistnos/ n.

BMIAE. THERINRASE

sarcastic /sar'kastik/ adj.

MRIZE R
rant /rent/ n./v.

KEBZIMELE. 1H#E (go on
arant: FREITEEDR)
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20:44

>> G, one of the annoying things | can say these things for Gary because
he can't say them right now, but you know, he'll say them for the next guy.
one of the many annoying things about running YC is you just have to deal
with these haters on Twitter all of the time. It's so frustrating. you have to
sit there and be like a statesman. Well, you're better at it. | kind of like

that | realized eventually and take from this whatever you want is it is very
hard to run YC or run a startup or, you know, create like an actual thing of
value in the world. It is very easy to go take shots on Twitter and make a

sarcastic comment and get a lot of likes and feel like you're doing
something really important and sticking it to the man and being like,

"Gary, haha, | got you, you idiot." and it will poison your soul. It is a
morally bankrupt thing to do. it is and it's like bad in a very insidious way.

Like | totally get blowing off

>> Gary IEARGEIRXLE, HAMUE R, FIMUAEEET—TAR
B, 13, EIE YC ARZMANME, EPZ—MEME—ENIHITE
BUBRLERF . KILALEKT , (RSALER/LRE—BIBUARNFF ., (REE
B8, BABDMELD. B, MMERERMIE. MEAKERTIRZR
—R—IMIBREAERST—=: £ YC itr. B—REIWA S
%, SERAEE ERIFAISEAEMERNKRA, SIFEWEN. MERT LT
M. WAINREE, BER—ERE. REECEMS TAENE. FIR
REUYR, BRBES T, i “Gary, MEla, IMEWRT, RTES”HIR
., MARXZERRNRE, XE—HERLREZNE., MAENKTE
REARRBIARF, Rit—TIEE. HRRFHRTEER, BRENECSHEE
BHERK,
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Altman BIE CEO RHEEE
MERRIE: BE YC IR
AR—FENMERE, ZOx
R eISESMMERE, Mk
5 LMRIAIARS BERRNR AR
BER—1hiRz R NEEK
B TUABRBEEY S B EMR.

statesman /'steitsmon/ n.
BUASR: LEAENIFREMA. Ak
NERARES

took the bait phr.

£5, RTHHNEE (bait 79
f@fH)

take shots phr.

FFIBIEE, BURME (take shots
at sb: XEALMEEFIN)

sticking it to the man phr.

RIAE. IR TEANE] Uik
(the man {BiEE{AHI /AT

morally bankrupt phr.
BRI, ERERKRLEN

insidious /i 'sidias/ adj.

BIATIRRRLRY, RARRIEME
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Steam and having fun, but don't like hold yourself to a higher bar than
this. Don't It's so easy to take shots é_t_Bé_é_ril_é_{ﬁ_é{_é_r_e_z_{ﬁ_/_iH_Q_J_:ca do hard
things and trying to build companies and you'll see some like, you know,
kid with a bad startup idea trying to get excited about what he's doing on
Twitter. It's so easy to like make a sarcastic comment and get the 10,000
likes and feel like, man, | really like | scored my internet points today. but
it'll have an effect on you. And the when | like reflected on the years of
like Twitter trolls that said mean things about YC and startups while | was
running YC,_I"\;\;é_s like, | bet there were like a lot of days where they really
felt like they got me. And like over the decade, none of them did. And you
should like put all of your energy into building stuff and like resist the easy

shots.

ENBWATHIERES T, MREBIED
F??ﬁg—/\ﬁiuﬁﬁﬂ’\]@ﬂﬂ,u\? TS B ROt R A9 SE . AR
AXE57T, BOWR—@, BR—ATH, RAERT, E, BSREERK
BT HEBENRD , EXSIRFEERM, HEREBHERE YC IPLE,
ARLETEHES Ei YC MBI ASIMENIRF, FoliE, BITEMINERS
RENRSEHCHPHET ., X TETE, KE-—TAEHEE. (R
ZIEZERBDERATME L, KHILSZTHIE,

22:44

>> | mean, | really like this as a conte seriously. [applause] [cheering]

>> HENRERZXTHLE, INEN, [EFE] [RIF]

75 3E B R

IEEXMFR ) (internet points)
RSB REEDNRZM. MmN+
FEE: BANABMBERZKU
73 I ﬁ‘:PT?kJ B+ETHREH

X5RIX M
%t’t,ﬁﬂ?&ﬁeﬁgj TR REMAY
R,

trolls /trowlz/ n.

ML T, PRSI ERIA

hold yourself to a higher bar
phr.

MESHTEERES (bar:
(L)
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22:55

I mean, | like this as a contrast to the story you just told about helping
Patrick with Greg Brockman. | mean, you know, it help like there are
people in this room who are going to be lifelong friends and they're going
to do that for one another and then sort of these magical connections
happen like you know this already is the most rarified set of people and
then when you join YC it's like even more rarified and then there's just a
set of people out there who like they're ambitious. you know, someone in
this like someone in this room is going to meet someone else that you're
going to start a company with and somebody you'll meet somebody that
will introduce you to your spouse. Like there all of these things will happen
and then there will be a bunch of non—obvious things that take a decade
or two to figure out and some way you know one of you will help each
other now which will turn into some amazing new thing. | think this is a

huge part of what has made YC work and the broad broader

Bain, HEWEXTIRMNIFH. /RE Patrick 8 Greg Brockman
B RE—EXLE, REIE, LFEﬁ@AAEEﬂU—£¥E’\]HHE, it
SRFEUMXENSE, AEMSKEBLEFUNELS. (REFE, XAKHM

BERE—HRAMEINAT, A YC ZF,TJLEEEEHL—, ﬁﬁé’bE‘T\ﬁ
RA—8A, tIEREHL. XEENETASBIS—TA, ABMR(]

2—BANE; EPARBREMEMRNTBLEMRRFRMEEMA, AEXLE
BERRE, ERBFHABLEMBNNE, EX+F-+FFER
H, tERITFHEDAMEE THAE—E, BEMERTEHTAEN
MEW. 1], FIARNXZE YC ZFrBARIN, MAKRET ZEINARSZ FR
BRI —REE ., HEiE, WAEXXANMMAEAK, X

75 3E B R

XERIE HEgNRl) 5 TEEE
Bl L SEMEMARMNLE
KEIEXER), RE—_tFF
FHIENNEE. ASHE
1B, X2 YC MEMERIFHIL
M, BERTE 20 B
Brockman 25,

rarified /'rers faid/ adj.

FERTEN, BEHR—N (FnE
HEH rarefied, EXIETS
#)

spouse /spavs/ n.

EfE (IEXUAIE)
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23:48

Startup ecosystem. | think this is like a for all of the negatives of the
culture of the Bay Area, this is the kind of like loose network and the spirit
of helping each other and this like very long—term outlook has been an
awesome thing. >> Yeah. >> Well, let's get back to the impending AGI. >>
Okay. [laughter] >> | guess you had a | mean we've all had a an eventful
week with the hugging face. | wonder what you can tell us about that. And
| think that's actually a really big moment for people including me who you
know in the past I've been known to be skeptical about safety and Al but
on the other hand like this is a real m like we're entering a new moment in
what's happening with these frontier models.

MBEIABKMES . ERFEBIRVEH, TR XMIFE KEINRYE, —EZ—
HRFNE, >> 280, >> iF, BBREMNEBIEMERIKE AGIH X MEZIE.

>> ¥, [RFE]>> B, HHBEZX—A..... BRRBATARX—F#HER
FE#HY, W= Hugging Face . HEITITREEREANRLEF 4. B
RSPELZTIFEEANNZ, WHEXHFOARREE—RIE, &K
EE—ERIANENREZEZMN Al HIRRSEN, EX—HH, XENE—
P GBEEHRA—TFNZ), MEXERNEREIEERENSE,
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b

MHugging Face Ef): THIKA
AH—AN A ZREER (ETRL
THER) —Al RARBIVFEFF
ANEB—XKE], Hugging Face
BHMEBFR A EEIEETES, £
BABBEEN Al 2RI
58, IEEILMEN.

impending /im'pendmy/ adj.
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>> Yeah. This is the real deal. and | think anybody who's not taking it
seriously and at least a little bit scared or humbled were a lot of those
things. But at least a little bit is not taking_h_s__égr_i_dusly enough. you know
for a long time the field has been talking about Al safety incidents of this
kind of a shape and this is not a big one. | also don't want to overblow it
and say this is like a real loss of control incident and this is the this is the
thing. But if you had asked most people when we started 10 years ago like
where on the spectrum of nothing to super intelligence do you have like
an Al system breaking out of its sandbox and hacking into some other
company and kind of you know domgwhat this happened. | think like
people would have said pretty far towards the like super intelligence point.
Now the goalposts have moved and it's easy to say well you know here

were the here's how this happened and here are the mistakes that OpenAl
made and we did make some big ones of course but

>> EH, XXEZHHEBNT . B, RRBEA—TRKBFINENHFTIMSE.
RAEZDRE-—RREN. —RRRENA, BEFEEEZEDF—RRHER
RBIE, MEREEBNBIIERN], V2, (RANE, X DIURHEA
R—EAEISRMZSH Al RESH, MRXXARER, BBFABRIEE
BEX, RRBEREENKESH, WXMERTIEFTR. BURTF
RIFAIREES I RERIRZHA, M Mra#ligs) B TBREE 19
REHELE, — A RARWECHIVE. BRES—RAE], REMHMEMR
MEXRRENXES, SLEMMIE? HEBRZHBARN, BELKHE
HEITBREREIN—IR T, MINE GRSz T, AMMREZHR, KA
B, XHFERXAKEN, OpenAl IB7 XLEFHIR—HAISAMWEIIL T —
LERE—E

75 3E B R

KEEFIMT: BRASIETK,
18 TAl SREDFE. BHEMAE)
XETH, TERNARIANAE
BIBRERET ARERE. T
TN (goalposts moved) #§
AR EIE TMESITTF AR
g, ERETNESTE.

humbled /"hambald/ ad).
REREN, WERRITARA

overblow / owvar'blow/ v.
KR, SdHEX (BERFRA

overblown)

sandbox /'send baks/ n.
Wi tEINREANE: REE
TR, B LR HEAR)

goalposts /'goul powsts/ n.

BKIJ#E; move the goalposts
SIE: TR HIAT
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These systems have gotten incredibly capable. so | think it's an alignment
failure. | think it's a security failure. | think it's like a very serious:_fﬁfﬁ_g; _____
even though it's you know not the biggest example of consequence. and |
think it's a real reminder of the stakes of what's happening and that loss
of control accidents are not ent_i;'_e_l_y“t_ﬁeoretical things. | think we will learn
we the whole field we open and | will learn a lot from this one and be able
to address it. But you know the things that | there are all of the things
about like cyber safety and biosafety but this other category of things that
have been maybe just outside the public's overton window of it's really
important we don't have a loss of control accident with Al. It's really
important we don't have power be too concentrated in a small number of
models or companies but diffused throughout the economy so people can

defend themselves like | you know it's really important that people human
values are guiding these systems every

RERFNENELBFSAABINT . B, AMBEINARZIRMFFER
W, LR—RRERW, BREXZ—MHIEETENS, REMMEECH
AERRREFENIMEIF. B, BIEGERIMRETR(RTXM4SE
HAIEXRREZA, LREFRNKESHAT T2 LNRA, I,
BRBEMNZMPRZRRZS—RATENGH. Ff] OpenAl Him MR
RS, AREBENNE, BIE, RANE, FHA..... BPLXTHER
ENENLENE, BEBRIN—XKFE, AERIFEEARN TR
WEO) 290 FREEN—KRE, HMNFELH A NRESH., FEE
BEN—RE, WOHTEITEFEPB/LTERESIRATDFE, M
TRBRIBINEFEP, IEATEREEHERY, MEKIE..... fAE, IFE
EEN—RE, ALXNNENZEEE—TH5ISXERS,
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FTANIE: JF5FEM (alignment
failure) 18 Al ITARBAEE
Bl 2k (security failure)
FEFBIPHHIME SR . Overton
window (BFHIZE): A
CAHEZITICHINEEE
TAl RIENEG) thRI—EER
o,

alignment /o'lammmant/ n.
I3F (Al ARNIE: (BREATRHR
BAXEESMMEN)

stakes /steiks/ n.
FMEXR, BF (the stakes
of...: .HXESHKMEZK)

overton window n.
BENzE (BUAEHE: At
R mEZITIe AN E E)

diffused /d1'fjuzd/ v.

B EL. 28 (LA BRI 8
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Step of the way. yeah | think we're like in the real the real deal phase of
this. | mean | really like how you've been thinking about both concentration
but also thinking of open Al as a utility which is actually a really important
message because not everyone o_u_’E _t_ﬁ_ere is saying that message like you
know there's >> there's a lot to be worried about in terms of
concentration power | think concentration of power has basically been bad
in every moment of human history to varying degrees of course but | have
a real spirit and | think this is part of the startup spirit of thinking that the
world, the economy, society is the best off when power is very widely
distributed and when anybody with a great idea can start a company or
make a great art project or, you know, run for office or do whatever they
want. and | can totally imagine worlds where Al leads to the greatest
distribution of power we've ever seen. And | can also imagine worlds
where Al concentrates power to a degree we have never seen.

e, B8, BRERNELHAXHEZRIEMNERNMERT. BEiR, &
REXRBEZNEENSG R, BERkERML, XIE OpenAl BF—FA
Fl, XEXR—TEREEENEE, BAHAZINESTARBEEZEX
MER, RAE, >> MNAKFMS, BRSERFEONMSE . AN
NEFEALREL LNES—TRZESLHERSE, B, SAEESER
@, ERAE—MEINES, RREXBIENEHN—Tr—ANX
PSR XTEF. XS, ERXORIEE 2o, EE—18F
RFOAERIDLRE]. MEFKNZAER. HERIESZIE LR,
EHEAVEMEEAEEN, SRFIRES. B, MEARTEFINUWER—
SR, EARE AERIENBIATR LRI ZHN N7 E, Fthr X8
—EHR, ERE AERNDEFRFENMRRIEE.

75 3E B R

Altman IBUAEZRA: N
P TEAZEGE LS —ZERE
2E], Al AR ER

B RIRERRE /AN D
B, thRTRER R SE £ R WA

&, FRHAREIMIE OpenAl

EALR utility (D),

utility /ju'tiloti/ n.
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And one company or person or model having more power than everybody
or everything else on Earth put together, whatever the sci—fi stories have
said, | think that's terrible. and would really, you know, maybe we would
get some short-term safety benefit from that, but long-term disaster. |
don't think any of us should want to be locked into one AIS or one
person's or one company's moral worldview. | think startups have a very
important role to play here. you know one way that happens is too much
economic concentration in one company or one Al model and | think
startups because of the things we talked about earlier will be naturally
very well suited to make sure that this is widely distributed. but we want
to enable as many startups, as many companies, as many people as
possible. And that means that we have to, you know, be fairly quite
reserved about not imposing our worldview about what we think people

should or shouldn't do with Al or even what we think the good ideas are
while

I, MRE-—FRAT). ETAFEMRE, AENORDEBEMIK EFREHE
i AMSBMINERNSH, TERLIREEEAH, HESIERIER.

03, BRAEthiF, fRAE, FAIAIESRE—LEHNRERE, BREK
BRI, B, BREBNEGABPZRERITEER—T AL E—1
AR RN ERBHEFRUE, 1B, BINNEASEXEAARIEE
BEENEM, B, fAE, HEEN—MAIMELFTIESTE—R
PEFH— AERLE, MBEIANAIEIASHTBATRIEIZIAIBRLER E,
RAMFEEEWRXEFEBE ZHOBITFR, 18, ERNHLELRA
BESHFIRIAE]. RABESHAE). RURSHNASEHE., ZMEKRE
BAVLT, {REIE, BERH, FERERMNBSHHRMEMERIA, &
MEBITVARAMMIROZHARLZZE Al i+, BEEHRAREMERITALME
LT B RF— AR NAERFREAIETE
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RES: NAEHPRIEET R

Zxla (E5ER), BKER
R, EHILS|H OpenAl f95EHi

UH—FAEBREEE R
BN, RRSFHERMBALE
Hugging Face REHMNEZ 2K
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locked into phr.
WHET. HEREE (MRS
BiiER)

reserved /r1'z3rvd/ adj.
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MERRER - 8B 35 W



7 3E $L K

Still making sure that we can ensure enough of a safety bar that stuff like
the hugging face incident is not happening. >> one of the things is, you
know, this is a room full of people who will do really amazing things.
they're often right at the beginning of their career and they might look at
Al safety or concentration of power and say well you know | can't really do
it that must be something the labs have to do like you know there is
something they can do though | mean you can help on the concentration
of power issue simply by starting a successful startup that's the only thing
you do and the economy keeps working in the kind of magic of capitalism
and having this ecosystem that works together continuing that alone
would be a huge contribution but look | think it's very natural at the
beginning of a career to doubt yourself and not assume you can go do an
amazing thing | certainly went through that I'm sure you went through that
you kind of learn as you go on you can do

BBNL RS, 1EEM Hugging Face BEREHINEIBABRE, >>
B, B—RE, MAE, XEFELENATZMEIERETFENEE,
I EEELERAERENER, 18, ITEEE Al LEFIINNHEFX
Lo, RiEik, (RAE, HEA T4, BEERPLERLREZTH
E, BHIMIZEMRT AN, 1B, HEWR, (RAIAF EIT—ENAD
SPXMEE L, (REMNIAZECIND—RAINEIAE, (NMmE,
RIEEFRETEE, BAEXNIMHTZL. ITBRUMERNESRS
BEIFET R, B, XERX—RMaEEARNTEM, FIBRRE, FRLE
EREESHRMEMFEE S . TRIFECEMEMTATAENER, XER
BRAN, HIARZHIZXTMER, BREREEZHTE. fEIEPIEE
FE|, {REEMAY
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More and more there will be far more like | think it is both true that you
know maybe creating super intelligence will be the most important thing
yet to happen in the history of business or human society and also that it
will pale in comparison to some new startup something that hopefully one
of yOUW|IIdoandsoth|s whole this whole trap of like this is the end of
history, this is the end of the economy like clearly wrong. and | think the
right approach is you can now do three months of work in 17 minutes, but
you better just go do three months of work in three months of work. What
the whatever the new bar for that is.

HWREZ, BREEZEZM.... BREXMEERENMII: —FHH, 8
EBREENITFEREWEFALMEE EIESHIEREENE; 5—75
H, REERFELFHORAEEL, EXREFHTIRERWRHES, HER
MNEPEASEM. B, FAABDTXM XMEHLLNLLE" . “XMELR5T
ROREE" I BLERERE, ERAZEEN. 1B, HWRBERNSER, RIERM
A175#M8E=1"RNIE, ERERFEREMHE=TRNIIEE, T&
FEREZ AT A,

09 REINES RAMIE

| guess | would be remiss in asking you know what alpha leak can you give
us about what's the latest about what you know how much more awesome
are the models going to be to the extent you can say | think there will |
think it will feel like the next six months is like maybe equivalent to the
last two years of model progress something like that so | think we'll go
through like a very steep we'll go through like a very steep period which
again never a better time to do a startup than right now. | hope we can
say that again every year from now on, but it's certainly true about this to

any moment in history.

BRBEENIMIRAIET, B, MELGHENEERTLAATHEE, X
TRMNHRAMNERREZES), MRIFFRNE, BREz—H
RESRBIZTHRNATA, RFEITIEMFNREARR, E12E
XS, FINBREHNEEH—TIFEREIEN—BIZE2H—13F
EREUERIBER, AL, MAER LI RFAIRR, RBLEIMEEHFNT .,
BEEMNEE—FHNEMER 4N, EXNTIERR, XENZERN, R
[ B ZIMREEE R X
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pale in comparison phr.

B4 (pale in comparison

to sth: 5...1HLEZEAKE)

EHRSIAFERNTN (B8
Sam): K3k 6 PDRAREEHRELY
EFEE 2 F—4MEINE,
alpha leak BE&RIEIE, fEBEW
RBEKRRENARES, EFA
EAX MER,

remiss /r1' mis/ adj.
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not to...: HA..HMERIR, &
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steep /stip/ adj.

EIEAY (a steep period: #HE
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>> Let's see. If someone here has an idea that feels too ambitious, what
would you tell them? >> | would love to hear that pitch. >> Yeah, >> I'd
probably be very interested in that. >> Yeah. >> Y_é-a_ﬁ-,_send me an email.
Yeah, it sounds like it would it would take a similar shape to creating open
Al and that like do you need to be ready for people to attack you or
dismiss you? Definitely. | mean, if you do anything that matters in the

world, you will have a lot of people call you an idiot or just dismiss you.

>> B IREER., WRXEFBANBENERKEZKRT, RRBAMTRA
A? >> BARBITITARD pitch, >> 289, >> HAMIWBTIFE R
B, >> M., >> 17, 289, SREIEHIE, 89, FEKERE, &
MEIE OpenAl B REMBIFZE, HMIE, MEAZESMFRAR IR
ANBEMEES? BRENN, T2k, WRMEHNBFEZITHERLENS
2E, B, MEBRZARBETESR, NETHRIIUMR,

The more you do, the more the better you do, the more they'll attack you.
the more you kind of like threaten the existing state of the world, it will
just continue to escalate. one thing that I've noticed about many of the
best ideas is the vision is clear. Like we wanted to build AGI, but this the
first steps were super unclear. Like we didn't know that we were going to
be a product company. We started this nonprofit research lab for many
reasons, but one of which was it really didn't occur to us that we were
going to make a product that people would beabletopay for. Like this
was, you know, it was years till we came up with the idea of ChachiBT,

the API.

RS HE, MSHTF, MNRGMEMER, 1B, FESEMEENANT
AME, ZSMBELMSTEAR. B, BIRFZREFNSFE—1H
=, MEBREEM. LENFENBEL ACGI, BRVFBILTEAREAR
B, EEEMNENHAFEESESRA—FRT @A HENEIXNIE
ENRRITNEERZFERE, EBEPZ—2, BMENENEEBIISME
— P MNBENBEERNTR. MER, RAME, o T7TIHFLEFERNIA8
ChatGPT. AP XL+,
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ZIEM) 18 BiR (& AGH B
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escalate /'eska leit/ v.
FR, AUERZI
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And so | think if the kind of like highest level vision is clear, but the first
few steps are very unclear, that's not a bad thing. That often happens with
like very ambitious ideas and | wouldn't let that cause you to lean out.
Now you do still have to take some steps forward imperfect t_ﬁgl;-giﬁ"t_hey
may be and ours was certainly very imperfect. So there's like another
failure case where you have this like brilliant big idea and you can kind of
never make any forward progress. At some point you got to just like get

some new data points.

FINESS, URESERENRBREFME, ERY/LSIEETEM, 3
HIAZHRE, BMEREBREEBESHIBTFONREL, HARILEX
—RERIESE. SRMREREERELLY, BEXES FHATSE, &
MNEENTFEEMIEENTE. FINEE S —MRKWIEH, MERE—
MEWRRAMWAE, HXTRARBIEEREETHE, 2T EDER, R
SRR LIRS,

10 HEFTRIZHE LR

33:10

>> Yeah. >> What do you think's going to happen to inference? | really
like Run's tweet about this. It's like you either you're eltheryou either die a
model company or live long enough to sell inference, which is a very funny
Rune tweet. | think what he meant with that tweet is you know like if you
end up falling off of the sort of model frontier you can at least sell the
inference like not even the inference training comput someone like
compute is so valuable that if you buy a lot of compute as a >> Al lab
you've been okay by the fact that you can resell it to somebody else but
separately | would guess that worldwide demand for inference so a kind of
subjective ly grows 10x a year for the next many years.

>> B, >> REESHIE (inference) SREMTA? HBRER Rune X T
RPN, KER, MEBAR, REAEAREASIRE, BEAESE
AEZEHE, X% Rune MHEEXIEEIFR, HBMAIZKEXNERE,

B, fREIER, MeRRREEE TREFDE, (REDVLREZHE, #
ELRAREE—INGENIT, ENXFAXEST, FAUMRIRER
—R Al TREXLTREES, >> MMEESEIEEERILEIAX—SmMA
ETHOA, BRIERE, SIRGEENTER, IR, ERRESE
EEESIEK 10 5, BERSE,
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Fne: p/LSNEMAZER

E, BEENMIRBRR—
SRR EREE. B
BIBEARTTEND F. REGTE
ER, SHEmeIW MeIEEF)

IELE\ ﬁ?\ —-@_5( °

lean out phr.
B8, MEB[EE (5 lean in
ST 3Tl =P

Roon (XA #H{E Run/Rune) :
OpenAl 2T, MEAEZHEIFK
=, [FEH (BIEBL) a9
MREARBIEE, BEAES
BABEECERRIKI. BX:
REVN S BN EIR NS, ERE
B (compute) AEREEER
B, Altman TS IR KA
REZFEFIBRY 10 15,

inference /'mforons/ n.

HIE; (Al ANEB) BENEITIRME
ARSZRIMER (5 training IIZR48
)
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33:57

>> | mean, it might be | don't know by our accounts internal to YC, it's like
might be 90,000x. | mean, it's going to be >> | don't think the world can
support that many years of a thousandx in a row. >> Fair enough. >> But
we'll try our best. We'll figure something out. | mean thecapamtyl guess it
just it's a function of how much bigger your ambitions are for intelligence
and how you know | if you do a lot more | think we will sort of never be
out of the compute shortage. I've never seen any commodity quite like this

one but it seems to me like the demand for sufficiently high quality
intelligence at a sufficiently low price is effectively uncapped.

>> BeEin, FIREIE, FAAIE, 23] YC AEMMLE, AR 9 B
g, HEWR, BREME >> BRNARX M REIEEEN LS FEF—
FREMNER, >> BEE. > BHIZRA. BIZBENEN. HE
W, XT7EE, BREEEIMEURTIRYEENEF OEZK, Uk, R
BH, ARMEESES, RRSENAEKTHBAZERENER.
e, BMKRIMHEREIT—F, BERER, YEBSRE. BB
M BHEBENFTXELIr LRIRE LRI,

34:38

The demand for electricity certainly goes up as the price goes down, but
at some point like it gets harder to figure out incremental things to do
with electricity. At least historically it has. But_ilgu_l;h_av_v_,_:chere's a lot of
things to do with incremental intelligence. You can just keep having stuff
be better for you. It reminds me of some of those quotes from the early
computing revolution when people would say like, you know, no one needs
more than 640K of RAM or whatever in their computer. Turns out you do.
we just keep thinking of like more and better stuff. And | think that's going
to happen with Al and actually maybe a statistic here that | really like. Six
and a half years ago, the world token leader was an OpenAl employee

using about a 100,000 tokens a month.

EANERLAAREENE TEM LA, BRTEDNR, RElHESKEER
HIREZERZMRMT A, EVHELRXME, BIRAE, EEMEEERT
FARMIIEIERZ T, MRl UEEMARAAIEREEEL, XIEEE
REATENEGRN—ERE, AN, REE, ZATERT
640K AFZ £, HRIEPMEETE. RIIRESFHBHEZ, B2
—BIFNRA. BRE Al haXtF, HIXEFITBIFAIENAE
. 7NFH A1, A token AERSMWARZ—L OpenAl BT, 81TH
KZF 10 B4 token,

75 3E B R

B RFHLAEIER - ASK THE BEST MINDS

FRNENDESHIR: Garry
R YC AEMb S IR T K AT ALY
£ 9 Af&, Altman i\jttFRER
FEFFEER, EBRAEAQ
RBMR. EBEENE
B8, BRI LRBE LR, Fib
HHEREKEAFE.

commodity /ko'madati/ n.

AREm, WEXE®

uncapped /an'kapt/ adj.
FTo EBREY (cap: FIA. LFR)

Fair enough phr.
B, HENE (OEPILD
INBI I AR)

F640K NI HEARIEAL: I
7z (FI8EIR) AFLE/R-Z=RAE
5, ARNEAREKROARZ M
fih, REEELL: BBRRER
B8, miSE8ENARTR
S—RANMUTIEE TR
Bifi.

incremental / inkro'mentsl/ adj.
BER, BIBH
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35:24 token: ARIEFILMENARHERE
And this seemed ludicrous at the time. The worldwide average per capita fil (A& 0.75 NEXEE), K
was like zero. now the worldwide average of tokens per month which | iEE: 6.5 FRIZHABLRY

10 A/B (—%& OpenAl AT);
MSEIRAHLY 10 H/B, 2F
REBETZ/B; SME 65 EfF

think tokens are the dumbest metric but it's what we have is like a 100
thousand and the token leader at OpenAl uses something in the hundreds

of billions. If that happens again which | think it probably will then in A 5000 12/ B. {EMitKGE
another six and a half years the average person uses let's say 500 billion ==,
tokens a month and the token leader uses a quadrillion or quadrillions of
tokens a month. and | think that will just become the expectation. ludicrous /'ludikras/ ad.
BRI SR

UM ERE, MERANAERASS, HESRTY
S A token FIEB—H 31 token 2REMIEH, ERMNEFIRERA per capita fpar ‘kezprta/ ph.
— KHES 10 5, T OpenAl NESRERENA, SAERLFCZA A TR, A
token, MBXMIBEREEE—R— BRI SETEE—BAFTAE
¥, TBASBMKBLEAiR 5000 121 token, MAZERENABEE FHZ (10 & 15 7 FB)
AT HIZEZE S token, MEARMEIREARS HISXITFTHLA,

quadrillion /kwa'driljen/ n.
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N TFEENERSIERIES

>> So all of these things happen, they come to pass, it's 10 years from
now. what's the best version of that ‘IO_;/_e_é_t:s"ﬁ:_o_r_ﬁ_ﬁ_ow with intelligence
fully on tap, super intelligence here. and we figure it out. We make it, you
know, the society makes it. | kind of think if every year people have more
freedom and agency to spend more of their time doing the stuff they want
to do and they feel like the quality of life and the quality of their time is
going up year after year, we'll probably be mostly okay. We will have
avoided like a crazy concentration of power or an economic collapse.
We'll have necessarily avoided a huge safety incident. will have avoided
like too much change in any one time unit. and you know, there's like one
dystopia that I'm particularly nervous about 10 years from now is we

overreact to Al safety. And so we say, look, everyone, you're going to get
a cure for cancer.

>> PARKXESHMRET, #UET, +FEZE. B, BIIHREIFHN
RAZH21E? +FEEERNER, BREEEEIHK, MARIEE
BET . BANSKT, HLRMT . HAMEXAEE: MRES—F AL
HATESNEBRMBEEN, AINCESNEREECEMNSEL, A
BEh5tSEERENN BNRE—FLt—F B, BHENEEALHME
17, BpER TRNNRIIES, HERTRE5FRER. HLARADER
TERNZEEN, BBR T AEA—TIEERAZLRIR, 1B, S,
B—MRESEMERHFAINELON, TEZERENG A RERNIE, T2
BAR, g, &, FNSFIREENERLIE,

75 3E B R

WFARFAFITELZ GDP, =E

TEMSHEERE LT, BE
FREZRFELYF), ERESRIMY
B MOMIEER. BFFEER.
BEAREEW. RUREBRZEL
TR,

come to pass phr.
KE, BE (EX/ZRIEM,
kb happen &)

dystopia /dis'tospia/ n.

KRB, EBERARFLS
(5 utopia 183Y)

MBI - 8B 42 W



7 3E $L K

You're going to have material abundance, but you will have no freedom.
You will have no agency. It will be a perfect surveillance state. There will
be no privacy. And that's what it you're goiné_‘faéé‘f_,"\-(au're going to get
great comfort, but you will have there will be nothing left in the world for
you to really do. Nothing that really matters. You'll just kind of live at the,
you know, service of the Al giving you material wealth. I'd really like to
avoid that. And | think it's easy to accept temporary trade-offs. So, if we
say every year freedom and agency has got to go up_,_]c;_e_c;_p_l_é_ﬁave got to
be more in control of their time and do more of the stuff they want. and

more long-term fulfillment, | think that'd be very good.

AR MR LARAEE, EBRIIAEEEH, (MIAZBEEEN,
XER— T RENREZEER, AaBEARM%. MXMEIR1S IR

7, IREFEIMANEE, BHRA LAEBRETAREESMREMNE,
RETLREEENZE, RMRAREE Al HFZT, ERITRTE.
13, WENRBEZXMMEL. MARRSARSZERZMBNENIERZ
the A, MRBANRES—FEAMEENBLIIRTT, AMDAEEE
ZHCHNE., MESECBRHMNE. 1B, TEBESRKBPAIRME, Hi
SHMIERLT T,

=
i
=32
b
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U RIBOMNRSIER: EX Al R
ERNTEMEMR &Nk
EZR) —ABEE. YERFE
%, AMKFEH. RIMWNEEE
ZNFAH, ER: ABHER
PERTEZ), MEMEEKA
o

surveillance /sor'veilons/ n.
Wi, W53 (surveillance
state: HIREZR)

trade-offs /'treid ofs/ n.

REEE, REE A it B
HIR IR

fulfillment /o' filmant/ n.
R, BT
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Let me put you back into sophomore year of Stanford. You're coming to
YC. if you could give yourself like a like a message in a bottle to that Sam
Alman, what would you say to him right no_\_/\};?_;;_I_W_éé_jas_i,"i_t_'s all going
to work out. like | it was you know it feels like such a crazy it is a crazy
and a very stressful thing to do a startup and you know my first startup
like didn't work out great and it was like a sort of difficult time in my life
but it one of the thing | think this many people say this as they like look
back on the early part of their career you can make a lot of mistakes you
can fail at stuff like the tech industry in particular is very forgiving of this
and | would have just Like | wish | could have like told myselftollke have
all the drive and the ambition, but just like be a little happier along the
way and trust that like eventually it was going to be okay because it feels

so difficult and scary and painful in the moment.

12, ILHERMEZIEEBRAZIRE, RIEEkK YC, 1B, MRIREELE

CE—HZRMENE, FHBATH Sam Altman, 18, {RIIESRMIR
4?2 >> B, HRWR, —IHIIFERN, #&, REE, X 4SRk
RAWIE T —ERIRMIE, EHBIEERA—mERNE—FRENLL
SIHIMBHTLF, BEATENI IR, ERREERSAELR
BSRWAEERHNRMERSX Al RAIIBRZEE, (RAINERLES
1BERW, THERRTW, IXEHIIFERS, REFERINES
REC, RISABNTHMEL, EEX—BLEHEHAO—=, BERE
—tIMRIZEN, BAELT, PHRETERE. K8, KEET.

38:50

>> Well, | can't think of a better way to end Startup School 2026. Sam
Alman, thank you so much. >> Thanks. [cheering]

>> 18, FREALREEXEIFNARLER 2026 FHY Startup School 7,
Sam Altman, IEERSIR, >> G, FIFF]

=
i
=32
b
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LENERAZHNED (49 2004
&F) 5 T—EIERIFHEE .
B BRTIWEEANEESR
&, BRENMLKM (Loopt) F
REBEHF L REBZHEFL, B
DEEERER—R STEIRE
AIANEI TRERT FZRT
N

message in a bottle phr.
ERIRERE; WBHNTiES
EARE

forgiving /for'giviy/ adj.
REH, DM (a forgiving
industry: 35S AITTIL)

Startup School: YC E@EBI\E
HAFAR/RERT, AIHIIH
T 2026 F#47, IE Altman &
hN 2005 FEBYCH21F, 5
i TBUZISITARYE) F2R
HEHR,
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F_Gln OB - EREHHRIA

1. (There has) never (been) a better time to do X than right now

“Never a better time to do a startup than right now”

A TAAREITEFHIRIAL, 58 TS BOIR—F . Ltb now is a good time BSIRES, BEEEW. SEEXRAKEER
/Djo

2. You could either ... or you could ...

“You could either be sad and be like oh man ... or you could be like | can go start the world's most
ambitious crazy company”

HIRMMEAERORMNIELR, EFREEEE . OIEF be like 5IEROVEE, PEAIIEA tell yourself, EHIBIE &
—EX. AMILEL.

3. will sth into existence
“PG just sort of like willed it into existence.”

will fEshiE: EEENEIEESYTMINE., SEMBNELE, IR ARHE, 4 She willed the company into

existence.

4. If you had asked ... (10 years ago), people would have said ...

“If you had asked most people when we started 10 years ago ... | think like people would have said pretty far
towards the like super intelligence point”

NI ENELES (B=FH0), B TSEAMIZTELAE RASEINDEE., STWITE. BRMESFTIEETA.

5. The more you ..., the more ...
“The more you do, the more the better you do, the more they'll attack you.”

the tERPERTE =2, RnEEXSBEH, ROER=1 the more, TERE, ESEMENEENZR,

6. It didn't (really) occur to sb that ...

“It really didn't occur to us that we were going to make a product that people would be able to pay for”

MEMRRABR)) MMEIRE, F1ER it MIEA. b we didn't think BEERY TEMRAREINT), ERATERNE,

7. X will pale in comparison to Y
“It will pale in comparison to some new startup”

5 Y f8tE X BEAKE . BTEMANASYHA—FLETE, HERAMRK, 2 Today's models will pale in
comparison to what's coming.

8. | would be remiss in not doing ... / not to do ...
“I guess | would be remiss in asking you know what alpha leak can you give us”

MREZR. MEXRRT), EXAMEEMSIHLARE/ BROAST. K. BEFER; WERZILA remiss not to ask
(EXOEEER) .
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9. be okay with sth taking a long time

“Be okay with it taking a long time and having people be very frustratingly wrong and dismissive”

be okay with + Zi8/m)BIEAEREM (it taking...), T NMERBZEMAMN I, TE it (EIRIFEEEENRAE, OiF
PHE®E,
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iwC =L A B Hm
alignment /o'lamment/ n. 3T (Al NIB: FRETAFEALEESNMEN) 25:42
bigger swings — phr. BEAEMNEIR (REEIK take a swing 1B1E, MEEA 550
RSB RER)
collisions /ka'li3anz/ n. fittE; (W) BARMEES BART 16:47
come to pass — phr. A4, BE (EX/ZREE(R, tE happen EE) 36:04
commodity /ko'madati/ n. ANEEm, WErE & 33:57
compound /kom'pawnd/ V. SR, RFIRARINE 17:53
conventional wisdom — phr. EREIR, HHEER 12:07
conviction /kon'vik[on/ n. IRTEME2 (develop conviction in sth: 3F... 2375 12:07
)
credentials /kro'denfalz/ n. ®H, X&E, BIRIER 9:29
cut against — phr. TFTF, HU5...A9MME (cut against sth in favor of 11:30
sth: [ERRIE. HaEEE)
dejected /dr' dzektid/ adj. EER, ELAERSH 2:05
delusional /dr'luzonal/ ad;. =88, BEN 13:20
diffused /dr' fjuzd/ V. 8. D8 (LLMENI BB TEDNEFN) 25:42
dismissive /d1’' smisiv/ adj. TE—H, BEITEN 12:07
dystopia /dis " tospis/ n. REIEM, BEROKRRMES (5 utopia 183T) 36:04
earnestness /'srnistnos/ n. BiIAE., NFRIVIBASE 19:43
escalate /"esko lert/ V. Frek, RUEAIZY 31:54
exponentials / ekspow'nenfolz/ . BEUEK (Hh4); WAMERIBHEARNEY 14:20
Fair enough — phr. FiEE, REHE (MBEPILSIATEAFRSR) 33:57
flag bearer — n. EF; () KA. NEE 4:44
fluency /' fluansi/ n. REGRRE, TG (LE4bERS TREAZBIEMEN) 1:30
forgiving /for' grviny/ adj. REM, B[R (a forgiving industry: IHEMERH 3745
7k)
fulfillment /o5l filmant/ n. BURiR, B 37:07
goalposts /'goul powsts/ n. BRI14E; move the goalposts SJiE: REIAZFHGRAE  24:33
75 3E B R MIAHEE - 8 47 |
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gratifying

hands-on

heretical

hiding out

hold yourself to a higher bar
humbled

hype

impending

incremental

incumbents

inference

insidious

intelligence on tap

keying off

lean out

leverage

locked into
ludicrous

making the rounds
message in a bottle
minor leagues

misfits

moat
morally bankrupt

nigh

occur to us

/' graetifam/

/"haendz'an/

/ha'retikal/

/"hambald/
/harp/
/im"pendiy/
/,inkra'mental/
/m'kambents/

/" inforans/

/m'sidias/

/'levorids/

/" ludikras/

/ musfits/

/mouwt/

/nar/

adj.
adj.
adj.
phr.
phr.

adj.

adj.

adj.

adj.

phr.

phr.

phr.

phr.
adj.
phr.

phr.

phr.

adv./ad;.

phr.

) B 4F A9 3k A% $2 8]

AR, B

FNFEAN, TR

FimhY, BERER

R, 12E (hide out IESRERELTR AL
MESHINEERBS (bar: [THi. /)
REENRER, WHRREITAR

WE, RIEEALBMNERE
BlERIEH, BIERN (BEMEATTFZE)
IBERY, BIBM
FE; (Bl) MENHZESEW

#IE; (Al ARB) RELGTIRERSMME (5 training
WIZR1ET)
BIRTBERA, RAARRIEREEN

BEEXREFR RIS BE
BNERENA)

(on tap [RIEMRIIEREFRER, WER

g (BIARSIE) BFF, M. 851F

BYE, MO8 (5 lean in DU L) 183T)
M, WHMS; I
WUET . WERE (EMRESIEES)
FRERIRAY

CHR. BhF) [ ARk, mEE
BB

IS HRAY == LR A RYTE

(#83K) /NEXER; TRZRA. WRKFHIRMER

SHREETANA,
BAGRRIEAN)

M2 (a crew of misfits: —

e (k) ZHE2 (EIRFHET AR

BIERTR, ETERELN

&Ry, B (H#AIE, BT the end is nigh 4
)

#WIAI28Z (it didn't occur to us that...: FETHNE

*EIX:L;\J:U )

HLRAE IR
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17:53

4:02

15:18

0:07

21:52

24:33

13:20

23:48

34:38

10:24

33:10

20:44

7:45

17:53

32:38

5:50

27:56

35:24

3:02

37:45

6:53

15:18

11:30

20:44

0:07

31:54
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overblow

overton window

pale in comparison

per capita
permanent underclass
pitch

premium

quadrillion

ragtag

rant

rarified

reframe

remiss

reserved
sandbox
sarcastic
spouse
stagnant

stakes

statesman
steep

sticking it to the man

surveillance

take shots

/,ouvar'blow/

/par 'kaepito/

/prtf/

/"primism/

/kwa'driljon/

/'reeg teg/

/raent/

/'rera fard/

/ 11 freim/

/r1'mis/

/r1'z3rvd/
/'send baks/
/sar'keestik/
/spaws/

/' steegnont/

/steiks/

/'stertsmon/

/stip/

/sar'veilons/

V.

phr.

phr.

adj.

n./v.

adj.

n./v.

adj.

adj.

adj.

adj.

adj.

phr.

phr.

s,

]]II}

HHES (

BEHZE (BUAFHE:

g

SEE)

) B 4F A9 3k A% $2 8]

N ="

P

IR overblown)

EP R IR IHE IR

B4 (pale in comparison to sth: 5. f8LEBESA

EN=)
A (BUTiEEE, EX
KRREM K

(ERZFEAR) BERRR

ﬁﬁln)

R, HET

(HZFRIE, A LREEIEHE)

BN, ESMMME (the premium on doing sth: RS

OB INEIIR)

FH1z (10 #9 15 2R7)

RhERY, BEZAN (BIFEXRA, BE

AYEIBA)

IRANBERL S

KE®zIa0ise. 114 (go on arant: FEITEET)

BREEN, HEH—K (NEHER rarefied, RX

XS H%E)

EMIAAIAE

R, mEBEA

|a) R

R Z2SHERRY (I would be remiss not to...: FEA...FE

KER, BEESIHEZE
eHIRY, BATREBRY
WiE TENREARIE:
WRIFZEHRY

fcfd (IExXAE)

=, TR (RS

FIERXRZR, BT (the stakes of...: ..

EFN

)

__._\_

Z85-4
T/

TR, BALEAERR#EAR)

. 7K)

HIRESKMNE

BUAS: LCALIRREE. RRNERNRRES

FElERY (a steep period:

IR, R THE ) IR (the man (EIEFEAH]/X

#75)
wgE, Wi

R B £ BE T ROR ER)

(surveillance state:

BIZER)

FEIEL, BUSHE (take shots at sb: ITEASERHR

W)

HLRAE IR
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24:33

25:42

30:00

35:24

7:45

31:16

16:47

35:24

11:30

20:15

22:55

7:45

30:39

27:56

24:33

20:15

22:55

4:44

25:42

20:44

30:39

20:44

37.07

20:44
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took the bait — phr. L8, PTHENEE (bait ABIE) 20:44

trade-offs /'trerd ofs/ n. EEE, NEEI A il B I 37:07

tribe Jtratb/ n. #35%; () ESRHNESHIEF (find your tribe: #ZEIE  16:00
%)

trillionaire / tr1ljo ner/ n. FIZES 8:50

trolls /trowlz/ n. MEERF, HEYDES| A 21:52

trough ftrof/ n. K&, 8K (5 peak 183) 8:50

uncapped /an'kaept/ ad;. T LBRAY (cap: TR, LBR) 33:57

utility /ju’tilati/ n. NHEBW KEBEEEMRS; WEE A BRI AEM  26:50
& HE)

willed it into existence — phr. EETHEERE (will sthinto existence: E44E 2:05

iE...ZRME)
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FEMUEks EEEEN - 8 &

1. Sam Altman 7£ 2005 & YC BE#UHMBIZTAAE)? MAEREBTECHILILFE?

N

PG By ¥ THGAZIN EMEtAEE?

w

. At Sam it THERBE ANBHL MFRLEERME—MHILT?
AR E N RZOEBZETA?

IN

(&)1

CRTHEBEHE, Sam LW T 4 BIEFN?

»

. AR AEIEIRR token FAEMIEEELK?
. Hugging Face B4 AT AMMAEERZ?

~

[00]

. Sam RIBOMTEEREIEHEMHAHFH? MIRLE TEFRHK FIEZET4?

W

EER
1. (IBHZAS) Loopt, hitHRIINY —#7TE, EMRESIFE/IMER, Paul Graham EE%/\R/AT)
fHBEIR (B2 0—2),

2. FHENMHRF AR B S LHRAVEIN, MEA SMTHG—FLESLETHEERUE, BFREAL 1
BRIZRIARAVEEE) TEM (ER 3—4),

3. ANERERENEIAERERFERA, OpenAl TULREHMPFAR . Mi=m. BAS); MMAAZBMAIA]
KRS, MROFHRER (KR 13—14).

4. IRREEETHIREN T8EER). MERLRNAERENEE, BEREMIRE, HANESERMIEE
BR, XMIAIEMEBESN (R13. 15),

5. Rk 6 TMAMNREHEALBEITIE 2 FHNSH, ENSHNIFERIERINER (B 34),

6. NEFHRIEHAELRERNNEHR 10 75 token (—F OpenAl AT), HRAMWAFAT; MSEIKABL 10
h/B, TRRGELETZ/A; IMEREFFALTRIA 5000 12/B (B 40—41),

7. =1 Al RFRBIDFEANES —RATD—TERAMNARNRIBEBREET S RE. Sam FRZAXNTTRK
MZREKXY, ERARESHABEAEL (KR 27-29).

8. A Al REPERNMAA EFENEIEES): MHRFMHM. AEE, MKAEH. RIWVIEEEZNET
. WARFOHIESEHSENEERFE L. AEEZEECHIE (B 42—43).

J5 3E B R MIFEE - B 51 W



